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The Economic Development Commission 
 

 

The Economic Development Commission (EDC) is a function of the Regional District of Mount 

Waddington, its membership comprised of electoral area and municipal directors.   

The Manager of Economic Development is an integral member of the Regional District’s staff 

and is secretary to the EDC.  The role of the manager is to coordinate and execute core 

activities, provide advice, engage with stakeholders and prepare proposals in cases where the 

Regional District is the lead agency. 

There are a number of committees and working groups linked to the economic development 

function.  This includes the North Island Post Secondary Education Committee (NIPSEC) and 

the Vancouver Island North Tourism Advisory Committee (VINTAC).  As opportunities and 

issues arise within the region, other committees and working groups may appear and others 

may change their focus.  The Manager of Economic Development, representing the 

Commission, works with these groups on issues and projects that contribute to pursuit of the 

EDC’s regional goals.  Other partners, such as external tiers of government, First Nations and 

the private sector are actively sought on a case-by-case basis.  The EDC is always ready to 

consider partnership or participation in independently-led projects and committees that are of 

demonstrable benefit to the area.  For example, the Memorandum of Understanding between 

the EDC and North Island Employment Foundations Society (NIEFS) recently yielded the 

current Coordinated Workforce Strategy project funded by the Ministry of Housing and Social 

Development. 
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Vision 

 

The Regional District of Mount Waddington is a 

diverse landscape of unsurpassed natural beauty.  

Our region’s distance from and comparative size 

to larger centres is an asset that makes our 

communities unique, safe and desirable to live in. 

We have considerable resources over a large 

land base that can and must be developed 

sustainably for our communities’ social, economic 

and environmental health.  This includes our 

forest, mines, water, fish and wildlife resources 

and alternative energy.   
 

 

Our full potential in the tertiary (service) 

sector has not yet been achieved.  Tourism 

in particular is poised to scale new heights 

in the next decade as the balance of 

economic sector activities change.  The 

sense of community, wherever you live on 

the North Island, is what brings people to 

come and stay.  Coupled with relatively low 

property tax burdens and real estate 

values, there are good arguments for 

relocating here when opportunities arise.   

Most of the essential services available in larger 

centres are here and we have a vibrant range of 

community organizations run by committed 

individuals.  The North Island boasts a culturally 

rich and growing First Nations population who are 

today playing an increasingly critical role in the 

social and economic destiny of the region.  The 

Regional District welcomes the rugged individual 

seeking to get away from it all for a day, month, 

year or even longer.   
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Challenge and Opportunity 

Our diversity and passion as communities can 

sometimes create dysfunction, particularly when 

evaluating the impacts of economic activity from 

very different perspectives. The forestry sector 

and the public sector are our largest employers, 

with both wild and aquaculture fish processing 

representing major contributions to the regional 

economy.  Key to the success of these large 

employers are our small businesses who support 

them every day.  

 

More opportunities will exist in all these industries and activities in the future, but opinion 

remains divided on what the costs and benefits of some opportunities really are. The limitations 

of seasonal tourism and our high precipitation levels pose a direct challenge to sustainable job 

creation through the tourism sector.  A qualitatively and quantitatively challenged public 

education system is a worry for communities trying to retain working families and offer even 

basic post secondary education and training that matches labour market trends. An island-wide 

regional development dialogue that largely focuses on the urban service sectors, external labour 

recruitment and international image consultation sadly fails to meet the needs of the North and 

Mid Island rural economies.  We are currently challenged by high levels of property 

absenteeism in some of our communities.  Corporate structures and their interactions with the 

communities are not always what they could be, leading to a lack of opportunity where more 

should exist. 

 

Of additional concern is our 

region-wide demographic 

decline, which challenges the 

tax base and is already 

costing our smaller 

communities dearly in terms of 

local schools.  Our local firms 

are some of the best around 

and we need to create more in 

this vein across all the 

economic sectors.  With a new 

regional transit system and a 

community health network 

moving those services 

forward, a regional approach 

is now taking root through 

necessity. 
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One of our principal concerns is ensuring 

that this area is not simply an extraction 

ground for primary resources.  While 

acknowledging the historic and existing 

benefits of primary industrial activities, it is 

clear that our rural economy needs more 

diversity across the spectrum of economic 

activity. Secondary sector processing and 

manufacturing (niche or otherwise) are 

highly competitive economic areas 

internationally, but are necessary for a 

healthy mixed economy anywhere.   

We must do all we can to encourage 

more secondary small to medium 

enterprises (SMEs) within the North 

Island.  More small to medium employers 

increase economic diversity and reduce 

the impact of difficult recessionary 

periods and large scale corporate 

restructuring.  When both primary and 

secondary sectors are present, a healthy 

tertiary lexicon of services exists to 

support them.  

In the next 20 years… 

Over the next twenty years, we would 

like to see moderate growth occur within 

a stabilized population.  Our communities 

will likely struggle with the transition to 

the post-treaty environment and a 

positive role must be played by the 

Regional District to facilitate smooth 

adjustment to a new reality.  This will 

likely involve First Nations formally 

connecting with all local governments 

over time.  It would be wonderful to see 

more localized production, a continuation 

of tree farming and significant 

development of alternative energy in the 

region by 2030, with all economic sectors 

balanced and performing well. 
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1. Support the retention and attraction of working 

families within the Regional District through 

sustainable job creation. 

 

2. Increased regional development dialogue and 

partnerships between communities and First 

Nations through the North Island Protocol 

Agreement. 

 

3. Regional education and training coordination that 

is suited to our region, addresses local labour 

market supply and demand reality, tackles 

institutional inefficiencies and actively attracts 

new learners. 

 

4. A healthy, fairly assessed, regional tax base for 

local infrastructure and services. 

 

5. A healthy mixed economy of primary, secondary 

and tertiary industries that support a strong 

regional economy through diversity. 

 

6. Locally-based and staffed management of all our 

economic, social and environmental resources 

and services, with a sustainable development 

ethos. 



  

8 | P a g e  
 

2009 Tabulated Report 

Objective and 

Target 

Progress Grant Aid value (if 

applicable) 

Engaging Stakeholders 

Complete the MOU process 
with the Winalagalis Treaty 
Group with a view to more 
initiatives of this kind.  

 

Protocol agreement could be 

signed by March 2010. 

 

$13,000.00 from UBCM for Building 

Capacity Governance jointly 

secured between RDMW and WTG. 

Scaling back activity of 

NIPSEC and the AAC to aid 

priority files. 

AAC dissolved 2009 

NIPSEC took a backseat to the 

Coordinated Workforce Project 

(CWP). 

 

The North Island Tourism 
Advisory Committee 
(NITAC) will remain an 
“arm’s length” committee 
for 2009-10, with secretarial 
duties performed by 
Tourism North Vancouver 
Island.   

Model adapted to reflect Board 

direction for 2010.  Renamed 

Vancouver Island North 

Tourism Advisory Committee. 

Official advisory RDMW 

committee in 2010. 

Funding addressed under another 

target. 

 

Working with partners, 

facilitate a regional 

development symposium or 

conference in the region, 

incorporating aquaculture 

and other priority sectors 

and issues. 

Port Hardy securing the 2010 

BC Rural Network Conference 

made this a secondary priority 

as 2009 progressed.  Grant aid 

priorities in the summer 

months stalled further 

development. 

 

Develop a post-secondary 
education and training 
policy with NIPSEC and 
discuss a potential RFP for 
recruiting educational 
institutions to the North 

Island. 

Target deferred until CWP is 

complete until 2010.  NIPSEC 

may evolve as a consequence. 

Funding addressed under another 

target. 

A continued commitment to 

partnership building as 

necessary and beneficial in 

the long term. 

Key 2009 partnerships: NIEFS; 

Forestry Capital Committee; 

dialogue with MoTCA, BC Parks 

and First Nations on recreation. 
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Objective and 

Target 

Progress Grant Aid value (if 

applicable) 

Improving Community 
Development 

That the EDC facilitate an 
event that deals with CED 
and social enterprise for 
both the unincorporated 
and incorporated 
communities. 

 

Enterprising Non Profits 

workshop and Fraser Basin 

Council session sponsored in 

September 2009. 

 

 

Communities are 

encouraged to develop 

detailed proposals in 

readiness for future rounds 

of grants and that they file 

copies with RDMW so that 

the EDC can quickly 

ascertain options after 

funding announcements. 

Little progress made. 

Significant stimulus grant 

rounds of 2009 prevented focus 

on this issue. 

 

Assist where necessary in 
the coordination or 
facilitation of potential 
“make-work” or 
infrastructure projects that 
enhance the region. 

Woss Infrastructure Project 

Telegraph Cove Internet 

Woss Wildfire Phase 1 

$388,000.00 

$  50,000.00 

$120,000.00 

Examining regional and 

community development 

corporation models as well 

as development models 

within the confines of local 

government. 

Done on an ongoing basis. 

 

A continued long term 

commitment to better 

integrating economic 

development, community 

and land use planning as 

well as the First Nations 

context. 

Coordinated Outdoor 

Recreation Resource Initiative 

is the best 2009 example of this 

practice at both a community 

and regional level. 
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Objective and 

Target 

 

Progress 

 

Grant Aid value (if 

applicable) 

Enhance Regional 

Visibility 

Enhance and improve the 

www.vancouverislandnorth.

ca website with regional and 

community profiling. 

Significant background work completed 

by summer student from UVIC Coop 

Program. Content will go to website in 

early 2010. 

 

Increased travel to targeted 
events in 2009 for regional 
promotion and networking. 

 

First Nations Land Use Conference 

2009 PWC Forestry Conference 

2009 BC Land Summit (Presenter) 

2009 VIEA Conference 

 

Incorporate local marina 
information into the website 
to market local under 
capacity opportunities to 
larger centres. 

Little progress made. Now a 2010 

target. 

 

Continued support of the 
Regional Tourism Project 

Hugely time consuming project that has 

negatively impacted other targets in the 

plan given the EDC’s limited capacity. 

$400,000.00 + project. 

Production and 
maintenance of a hard copy 
and online regional profile. 

Currently in draft condition.  

  

 

 

The Forestry Capital of BC 

designation will enhance 

RDMW’s visibility over the 

course of 2010, shining a light 

on the forestry sector and its 

roots in the community. 

http://www.vancouverislandnorth.ca/
http://www.vancouverislandnorth.ca/
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Objective and 

Target 

 

Progress 

 

Grant Aid value (if 

applicable) 

Research and Data 

Building 

  

Regional Profile Currently in draft condition  

Studies and sectoral case 
studies 

Little grant aid available, but the 

Coordinated Workforce Strategy should 

partially address this deficit. In 2010. 

 

Work with NIEFS to 
determine methods to 
monitor and maintain 
regional employment 
indicators by sector and 
skill-set. 

Coordinated Workforce Strategy and 

ongoing MOU relationship with NIEFS 

will improve data provision over time. 

$60,000.00 

Objective and 

Target 

Progress Grant Aid value (if 

applicable) 

Targeted Sectoral 
Advocacy 

Develop a comprehensive 

regional economic 

development policy as a 

guide for both EDC staff and 

development proponents.  

 

 

Consensus of the Board potentially 

achieved January 2010. 

 

Advocate IPP infrastructure 
and development issues to 
relevant ministries and 
BCTC. 

Advocacy continues aggressively on 

this front. 
 

Explore possibilities around 
regional marine and 
watershed enhancement 
projects that could attract 
funding. 

This target was largely displaced by the 

Board’s decision to pursue the 

Coordinated Outdoor Recreation 

Initiative in Spring 2009. 

 

A regional outdoor 
recreation strategy. 

Report completed, dialogue with 

stakeholders will begin in earnest in 

2010. 

$500,000.00 in JOP/ ICET 

funds for three identified trail 

and recreation projects. 
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2010-11 Operational Objectives and Targets 

 
Grow regional collaborations. 

Partnerships  Successful completion of the local government and 

First Nations regional protocol, next steps developed. 

 Establish a regional recreation committee or 

commission. 

 Continued close relationship with North Island 

Employment Foundations Society. 

 Strategy for regional tourism in 2011 determined. 

Projects  Coordinated Workforce Strategy completed, emergent 

projects identified for grant aid application. 

 Pursue a marine socioeconomic assessment with 

partners.  

 Approach the Rural Secretariat about a regional 

`community-centric` agreement. 

Events  Sponsor a North Island career fair if funding permits. 

 Continued Forestry Capital events throughout 2010. 
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Build community capacity. 

Rural 

Infrastructure 

 Oversight of existing recreation and infrastructure 

projects awarded funding in 2009. 

 Broughton Strait Phase 2 funding (funding 

undetermined). 

 Beaver Lake Trail (funding undetermined) 

 Holberg Wharf (funding undetermined) 

 Coal Harbour School regeneration – proposal 

development. 

 Hoomak Lake rest stop – proposal development. 

 Sointula F.O. Hall – proposal development. 

Internal 

capacity 

 Support community economic visioning/ proposal 

development that is not grant driven. 

 ENP event following on from last year’s, incorporating 

a review of the Societies Act if funding permits. 

Enhance the regional data profile. 

Regional data  Maintain an up to date profile of standard and more 

focussed regional profile information concerning the 

population, institutions, sectoral trends and the land 

base. 

Advocacy  Continue to pressure both Federal and Provincial 

departments and agencies to provide better quality 

data and mapping pertaining to the Regional District. 

 Monitor grant aid opportunities for anything research-

based. 
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Promote Vancouver Island North. 

Internet  Continue to improve the website and expand 

information. 

 Incorporate local marina information into the website to 

market local under capacity opportunities to larger 

centres. 

 High Definition films go online. 

Marketing  Continue to support the emergence of Vancouver 

Island North Tourism in a manner that reflects local 

industry and community priorities. 

 Creation of a Community Tourism program with the 

20% “community projects” revenue stream from the 

RDMW AHRT bylaw. 

 Market JOP recreational improvements to south and 

mid island communities if funding permits. 

Events  Forestry and Paper Summit 2010 

 BC Rural Summit 2010 

 Social Planning and Research Council (SPARC) BC 

Conference 

 EDAC BC or VIEA Conference 2010 

 Forestry Capital events and promotion. 
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Targeted socioeconomic advocacy. 

Policy  Apply the key regional goals and regional development 

support criteria in all communications, meetings and 

Crown Referral assessments. 

Alternative 

Energy 

 Advocate Independent Power Project infrastructure 

and development issues to relevant ministries, 

companies and BCTC. 

Fisheries and 

Oceans 

 Continue to pressure Fisheries and Oceans Canada to 

be more inclusive of the North Island/ Central Coast in 

policy considerations. 

 Continue to argue for a more significant staffing 

presence by the Federal government on the North 

Island/ Central Coast. 

Recreation  Continue to push for measures – financial and 

otherwise – the protect and enhance the North Island`s 

recreational assets and the Forest Service Roads that 

enable access. 
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 All relevant Regional District bylaws are respected and acknowledged, 

irrespective of Provincial policy or legislation. 

 Socioeconomic benefits to the Regional District have been demonstrably 

considered and appropriately addressed by the proponent.   

 Environmental impacts in the adjacent landscape and water bodies have 

been demonstrably considered and appropriately addressed by the 

proponent to the satisfaction of regulatory authorities. 

 Where applicable, a holistic, integrated approach to infrastructure design 

and requirements has been demonstrated by the proponent, showing an 

understanding of existing regional infrastructure, potentially linked 

economic activity and adjacent community needs.  

 A demonstrable engagement of all impacted communities within the 

Regional District to discuss the proposal from an early stage and discuss 

opportunities where applicable.  
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For more information or feedback contact: 
 
Neil Smith 
Manager of Economic Development 
Email: info@rdmw.bc.ca 
Tel: 1-250-956-3301 
Fax: 1-250-956-3232 
www.rdmw.bc.ca 
or 
www.vancouverislandnorth.ca 


