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REGIONAL DISTRICT OF MOUNT WADDINGTON

BOARD OF DIRECTORS
MEETING MINUTES

December 18, 2018 at 2:00pm
Board Room, RDMW Administrative Office, 2044 McNeill Road, Port McNeill, BC

Present: Andrew Hory, Sandra Daniels, James Furney, Rod Sherrell, Kevin Cameron, Gaby
Wickstrom, Dennis Dugas, Janet Dorward, Lisanne Granger-Alternate
Staff: Pat English, Jeff Long, Greg Fletcher, Liette Patterson
Media: Thomas Kervin, North Island Gazette
Public: Andrew Jones, VINTA

Resolution No. CALL TO ORDER 2:03PM

265/2018 Moved/Seconded/CARRIED
1. THAT the RDMW Board of Directors December 18, 2018 meeting agenda be adopted
as presented.

A. DELEGATIONS & RECOGNITIONS

Ministry of Transportation and Infrastructure - Mike Pearson, District Manager

Mainroad North Island Contracting, Rick Gill, General Manager, Leon Bohmer,

Operations Manager

e Mainroad began contract in November, both managers have worked in contracted
service area before; Ministry succession clause means all Emcon employees are
now employed by Mainroad

e Maintenance specifications have increased, patrols are twice as often as prior
contracts and must be done with trucks that can sand/salt

e Port McNeill chosen as a better hub for Mainroad, good access to the port to bring
in salt and spoke off work in each direction

e  Supersized brine unit coming up tomorrow almost double capacity 20,000L, able to
treat 200km of road at a time — expect 800 million L of brine to be used in this area,
it's very effective and efficient, training employees on system

e Granular material still being used but brining is most effective, stockpile of 2500
tons of salt in PM; Woss pit being used as a refill; as well as a depot area for sand
and salt in Campbell River
Mainroad imports and sells salt from Mexico, distributes to other municipalities

e Lot of windshield damage in past from large granular material-new ministry spec is
9.5 mm from 12.5 mm but do have a large stockpile of 12.5 to utilize. Mainroad has
3" party testing on all materials to ensure correct spec but there will still be some
windshield damage which isn’t necessarily due to Mainroad

e Woss pit is not closing, still owned by Emcon but Mainroad bought all material and
is using as reload yard as well as nearby Highways pit

e Make own brine, probably about 9 hrs to make; recently using crystal salt which
loses 50% efficacy within the hour-rock salt needs to become a liquid to de-ice

o 1-877-215-7122 — Mainroad 24-hour Communications Centre, logged information
starts the clock ticking and stays active until concern resolved within the contracted
timeline

e Mainroad met with first responder agencies to advise they will respond with traffic
control and public info — use Drive BC to notify public plus twitter & Facebook

¢ No plans for improvements to Holberg road at this time, looking at bridges for some
work in the summer; Directors expressed concern that Holberg road is a major
tourist route during the summer and was in bad shape this past summer

e Fibre optic installation equipment created rough spots on the highway, fill material
has created a problem with scotch broom from Sayward to Woss; Mainroad does
have an invasive species program

¢ Road maintenance-patching from Port McNeill to Port Hardy hasn't been fixed to
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267/2018

268/2018

269/2018

270/2018
NICCS-VTN
Service Extension
Agreement

271/2018
Regl Emergency
Mgmt Coordinator
Agreement

date, additional $ in new contract for repairs to roads? $19.5 million contract over
10 years. Municipalities can work with Mainroad to quantify repairs, Mainroad will
assess roads annually and prioritize based on what they can cover, otherwise it
would require projects funding-bring concerns to Mainroad
If road repairs need grade profiling these become a capital project
Beaver Cove road work was to begin in the fall but only patching work was done.
Use of a spray patch truck is a band-aid solution used to save the pavement from
further damage. The road requires a large amount of work which might involve
some property issues and to address First Nations archeological concerns; working
through that now but will take time

e Ministry is expecting proposals/reports for pull-outs on the highway for logging truck
traffic in the New Year, will come back and report

e Woss-contractors are running trucks through the middle of town, no safety signs,
etc. Ministry doesn’t generally restrict logging trucks, can do additional signage.
Woss Recreation Association would prefer a 30km limit along that stretch

e Director concern that Western has completed placarding project but placards can't
be seen when trucks are loaded

¢  Mainroad will have a full equipment complement and has met contracted response
times to date

The Chair thanked delegates for coming

2. Board Committee Appointments Recommendation

Moved/Seconded/CARRIED
THAT the RDMW Board of Directors approves the 2019 Board Committee Appointments as
amended to include Director Furney as Alternate to the Vancouver Island Regional Library.

B. MINUTES

Moved/Seconded/CARRIED
THAT the Minutes of the Board of Directors Meeting held November 20, 2018, be adopted
as presented.

Moved/Seconded/CARRIED
THAT the Correspondence on the Table be received and filed.

Moved/Seconded/CARRIED
THAT the Cheque Register report dated November 30, 2018 be received and filed.

C. STAFF REPORTS

1. Administrator (December 12, 2018)

Moved/Seconded/CARRIED

THAT the renewal agreement with the North Island Community Services Society to operate
the Volunteer Transportation Network Agreement for the period January 1 to March 31, 2019
be approved.

Moved/Seconded/CARRIED

Regional Emergency Management Coordinator

THAT Courtney Bransfield be reappointed as Regional Emergency Management
Coordinator effective January 1, 2019, and that an employment agreement be renewed
based on a one-year term, with a rate of $27.00 per hour regular rate and $31.00 per hour
emergency call-out rate.
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¢ Arena Committee met Dec 17 to discuss replacement of wooden fire escape stairs
with metal and to install a chair lift

Moved/Seconded/CARRIED

THAT an application be submitted to the Community Cultural and Recreation program for
funding to improve accessibility to the Chilton Regional Arena with the project total being
$305,575 with a community contribution from arena reserves of $92,000.

Moved/Seconded/CARRIED
THAT a contribution from Gas Tax Reserves of $12,000 be approved for the Hyde Creek
Community Hall Conversion project (GT2018-07).

e Administrator provided date options for a Board retreat — January 31; February 14 or
21; please advise the Administrator of availability

Moved/Seconded/CARRIED
THAT the December 12, 2018 Administrator Report be received and filed.

a) Travel Report (December 18, 2018)

Moved/Seconded/CARRIED
THAT the December 18, 2018 Travel Report be approved.

2. Manager of Economic Development (December 12, 2018)

Funding Application for high-speed fibre network in Woss/Coal Harbour
e Once the technical details are worked through, potential that funding could be 100%
e Application due on January 23, 2019, with decisions expected by Mar 31/19

Moved/Seconded/CARRIED

THAT an application be submitted to the Rural and Northern Communities Program for
funding to help deliver a high-speed fibre internet network in the communities of Woss and
Coal Harbour.

e Vancouver Island North Training and Attraction Society (VINTAS) 2019 Board of
Directors are: Shannon Baikie, NIEFS; Adrian Pendergast, School District 85;
Caitlin Hartnett, North Island College; David Mitchell, Community Futures; Derek
Koel, Town of Port McNeill; Jonathan Lok, Strategic Natural Resources; Kindry
Mercer, Western Forest Products; Megan Hanacek, Independent Forester; Penny
Repstock, Woss Residents Association, Rachel Dalton-‘Namgis First Nations, Rod
Sherrell, RDMW; and Shirley Ackland

Moved/Seconded/CARRIED

THAT an application be made to the Forest Enhancement Society of BC for the proposed
activities of fuel and vegetation management on Provincial Crown Lands surrounding the
community of Woss, in the traditional territory of the ‘Namgis First Nation, and that the
RDMW will provide overall grant management of the project.

Director Wickstrom excused from voting

Moved/Seconded/CARRIED
THAT the proposed contract with Tourism Vancouver Island for the management of the
tourism marketing program for Vancouver Island North be approved.

Director Wickstrom returns
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Moved/Seconded/CARRIED
THAT the application from the Sointula Recreation Association on behalf of the Sointula
Museum and the Finnish Film Festival (RTAG 2018-07) for $2,500 be approved.

Moved/Seconded/CARRIED
THAT the December 12, 2018 Manager of Economic Development report be received and
filed.

a) Tourism Coordinator Report (December 18, 2018) — Andrew Jones, Chair-VINTAC

Director Wickstrom excused from voting

Moved/Seconded/CARRIED
THAT the Vancouver Island North Tourism 2019 Marketing Plan be approved.

Moved/Seconded/CARRIED
THAT the Vancouver Island North Tourism 2019 — 2021 Strategic Business Plan be
approved.

Andrew Jones, VINT Chair, reviewed the Strategic Business Plan:
e 70% of marketing budget toward BC marketing, 30% for the rest of Canada and
Internationally
¢ Committee consensus is that the area is almost hitting a plateau during summer
months, would like to extend season to May/June shoulder, October tougher
because of weather
e VINT funding provided mostly through MRDT, from stakeholders (advertising), and
Destinations BC (which has restrictions regarding leverage, stakeholder buy-in,
marketing areas, etc.)
¢ Funding received limits options of where marketing efforts are directed. Some
advertising is done internationally-mainly digital-for example Facebook advertising in
Germany last year; some tourism operators do international advertising on their own
e MRDT-accommodation providers sign on, contracted out the process of renewal-
going on through the spring with the submission to Ministry in June. Port Hardy’'s
MRDT process separate — as they have 3% MRDT
e To get accommodation providers on board for another 1% MRDT would entail a lot
of effort for not a lot of gain.
Chair thanked Andrew Jones

Director Wickstrom returns

Moved/Seconded/CARRIED
THAT the December 18, 2018 Tourism Coordinator report be received and filed.

3. Manager of Operations (and Administrator Verbal Report) (December 12, 2018)

e This Board meeting is running on the newly completed solar/battery system, once
testing is complete, will put the Server and communications equipment on the
system too. Similar system installation is underway for Hyde Creek firehall, with
other three rural fire departments to follow

Moved/Seconded/CARRIED

THAT a letter of support be provided to the Minister of Public Safety and Emergency
Preparedness to continue funding the CBRNE Training Initiative that is delivered by the
International Association of Fire Fighters’.
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e Co-op student will take on a variety of tasks including assisting Ec Dev and
Operations Managers with grant projects. Co-op funding covers most of student
wage. Past co-op students scanned, labelled, geo-referenced engineering
drawings for the GIS system which will eventually assist the fire departments as
they’ll be able to see building plans for specific call-outs.

Moved/Seconded/CARRIED
THAT the December 12, 2018 Operations Report be received and filed.

4. Manager of Planning & Development Services (December 3, 2018)

Moved/Seconded/CARRIED

THAT the Board of Directors hereby appoints Andrew Dennison, Stephanie Dennison, Ann
Hory, Ray Patriquin as Commissioners of the Coal Harbour Local Community Commission
for the December 2018 through November 2022 term.

e Appointment of Commissioners will be advertised in the BC Gazette
e The first CHLCC meeting in January at the Regional District office.

Moved/Seconded/CARRIED
THAT the December 3, 2018 Planning & Development Services Report be received and
filed.
D. FINANCIAL REPORTS
5. Treasurer (November 28, 2018)
Moved/Seconded/CARRIED
THAT the November 28, 2018 Finance report be received and filed.
a) Single Source Report (November 30, 2018)

Moved/Seconded/CARRIED
THAT the November 30, 2018 Single Source report be received and filed.

E. COMMITTEE REPORTS - None
F. BYLAWS AND PERMITS
1. Approval of December 18, 2018, Public Hearing Minutes for Bylaw Nos. 959 and 960.

Moved/Seconded/CARRIED
THAT the Minutes of the Public Hearing undertaken for Bylaw Nos. 959 and 960, conducted
on Tuesday, December 18, 2018, be adopted.

2. a) Bylaw No. 959 cited as “Coal Harbour Official Community Plan Bylaw No. 657,

Amendment Bylaw No. 959, 2018” to be read a second and third time.

Moved/Seconded/CARRIED
THAT Bylaw No. 959 cited as “Coal Harbour Official Community Plan Bylaw No. 657,
Amendment Bylaw No. 959, 2018” be read a second and third time.

b) Bylaw No. 959 for adoption.

Moved/Seconded/CARRIED
THAT Bylaw No. 959 cited as “Coal Harbour Official Community Plan Bylaw No0.657,
Amendment Bylaw No. 959, 2018” be adopted.
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3. a) Bylaw No. 960 cited as “Coal Harbour Zoning Bylaw No. 669, Amendment Bylaw

No. 960, 2018" to be read a second and third time.

Moved/Seconded/CARRIED
THAT Bylaw No. 960 cited as “Coal Harbour Zoning Bylaw No. 669, Amendment Bylaw No.
960 be read a second and third time.

b) Bylaw No. 960 for adoption.

Moved/Seconded/CARRIED

THAT Bylaw No. 960 cited as “Coal Harbour Zoning Bylaw No. 669, Amendment Bylaw No.
960, 2018” be adopted.

4. a) Bylaw No. 961 cited as “Mount Waddington Transportation Advisory Committee
Amendment Bylaw No. 961, 2018 to be read a first, second and third time.

Moved/Seconded/CARRIED
THAT Bylaw No. 961 cited as “Mount Waddington Transportation Advisory Committee
Amendment Bylaw No. 961, 2018” be read a first, second and third time.

b) Bylaw No. 961 for adoption.

Moved/Seconded/CARRIED
THAT Bylaw No. 961 cited as “Mount Waddington Transportation Advisory Committee
Amendment Bylaw No. 961, 2018” be adopted.

G. CORRESPONDENCE

1. Letter dated November 22, 2018 from North Island 9-1-1 Corporation re: Annual
Requisition Allocation Alternatives.

Moved/Seconded/CARRIED

THAT a letter be sent to North Island 9-1-1 Corporation stating the Board of Directors of the
Regional District of Mount Waddington supports the recommendation from the 911 Secretary
on the report dated September 17, 2018, to continue apportionment by annual assessment
based on the prior year's assessment revised roll for hospital purposes (status quo).

2. Letter dated December 7, 2018 from Coastal Community Network re: Board
Appointment and Contribution Request.

Moved/Seconded/CARRIED

THAT a letter be sent to Coastal Community Network advising of the Board of Director’s
appointment to the Board and that the contribution request of $500 in each of the next four
years be approved.

H. OTHER BUSINESS / DIRECTORS REPORTS / NEXT MEETING
1. Other Business: None

2. Electoral Area Updates:

Area “A’- Broughton / Malcolm Island / Mainland

e Nothing to report

Area “B"- Coal Harbour / Quatsino / Winter Harbour
¢ Nothing to report
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Area “C”- Hyde Creek / Rupert

e Progress at the fire hall and developments to replace the heating system at the
Recreation hall

Area “D”- Nimpkish Valley / Woss

o Attended MWTAC, WRA, and Arena meetings

e Toured the Woss Heritage Park, the gazebo being built by Lance Karsten
Construction will be impressive

3. Municipal Updates:

Village of Alert Bay

e Nothing to report

Village of Port Alice

e  Council recently proclaimed Port Alice the Sea Otter Capital of Canada

e Met with Claire Trevena regarding Neucel, taxation, sawmill opportunity, fibre
supply

e Port Alice Health Services — Novatone report-same issues as Alert Bay

e Logging truck traffic on Marine Drive, hope to resolve in January

o Working toward more allocation for Community Forest

District of Port Hardy

e Updating OCP in conjunction with strategic planning for the next four years

e  Multiplex tender numbers came back — much higher than PH can entertain —
Applying for a Building Infrastructure grant and planning a public town hall in
January to update residents

e Provincial announcement re: open pen fish farms, Port Hardy is concerned about
the employment impact of the expected 30% reduction in plant production, no
impact for the first 2 years; Companies exploring options e.g. Norway has enclosed
pens in the water, similar to land-based systems

Town of Port McNeill

¢ Reinstating Harbour Committee and APC

o  FD-refurbished an old 1968 pumper truck with own time & money; talk about
refurbishing and moving the steam donkey

e Town is again supporting the Chamber Gala and sponsoring two awards “Senior of
the Year” and “Community Spirit”

4. Question Period:

e Thomas Kervin- Phasing out of fish farms, was RDMW involved in the process with
the Province? No, except peripherally. Will RDMW address the economic impacts
in anyway? RDMW Board has provided consistent messaging regarding economics
of area to Province/Industry that RDMW is supportive of maintaining and growing
the economic base of the area

e Marine Harvest happy with provincial involvement-felt there was good dialogue

Committee Meetings: - None

Next Meeting of the Board of Directors: January 15, 2019 at 2:00pm

. ADJOURNMENT TIME 4:17 PM
CHAIR SECRETARY



REGIONAL DISTRICT OF MOUNT WADDINGTON

REPORT

TO: BOARD
FROM: Greg Fletcher, Administrator

SUBJECT: January, 2019 Administration Report
DATE: January 9, 2019

Transit — BC Transit is working with the lead proposal proponent to execute an agreement for the
operation of the Mount Waddington Transit system starting on April 1. This will be public by the time
of the next Transit Committee meeting which has been moved to February 6.

Parks- In the last 5 years the number of parties using the two RDMW operated campsites, Link River
and Bere Point, increased by 214% to 2400. The amount of front office staff time spent on parks
reservations has increased proportionately, leading to an examination of alternative systems for parks
reservations. Staff looked at several different systems that would provide a cost-effective web-based
reservations system suitable for our relatively small operation. The “Let's Camp Reservation System”
was determined to be the best system for our needs, with an initial cost of $1275 plus an annual cost
of $440 plus 3% of any on-line pre-paid parks reservations, including the reservation fees. In 2018, this
was approximately one third of the $43,000 revenue collected. If we assume that the convenience of
this system will increase the proportion of fees paid in advance, the 3% surcharge fee would still be
less than $1000. Parks reservations start on Feb. 4™,

Recommendation: That the “Let’'s Camp Reservation System” be purchased to provide a web
based on-line parks reservation system for RDMW operated campsites.

Bylaw 962 has been drafted to reflect recommended changes to the reservation system as well as
provide a moderate price increase for waterfront sites, where the demand often exceeds supply. The
Bylaw would increase waterfront rates from $20 per night to $22, group tent sites from $10 to $12 and
reservation fees from $6 to $8. Other sites would remain unchanged at $16. It is recommended that the
Bylaw be adopted later this meeting so that the new rates can apply when the reservation system is
opened on February 4%,

The Mt. Cain Operating agreement expired at the end of 2016. The Board signed a portion of the
agreement, the 5 year Management Plan, in March 2018. The remainder of the agreement is now
complete and ready for execution.

Recommendation: That the agreement with the Mount Cain Alpine Parks Society to operate
the Mt. Cain Ski Hill from January 1, 2017 to December 31, 2022, be approved.

Emergency Planning — Courtney Bransfield has been re-appointed as the Regional Emergency
Management Coordinator for 2019.

Arena- Arena staff are preparing the grant application to improve accessibility by replacing the
emergency exit stairs and providing a stair lift. The proposed change to provide free public skating
commenced on January 1t and will be reflected in the arena rates and fees bylaw for the March
meeting.

Respectfully Submitted,

Greg Fletcher, Administrator
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SUBJECT:

DATE:

REGIONAL DISTRICT OF MOUNT WADDINGTON

BOARD

Greg Fletcher, Administrator

January Travel Report

January 15, 2018

Travel Report

Authorization required for the following travel outside the RDMW:

Name Purpose Location Date Est. $
Dennis MFABC AGM Victoria March 26-28 $1,030.40
Dugas

Motion Required.

11



TO:

REGIONAL DISTRICT OF MOUNT WADDINGTON
ECONOMIC DEVELOPMENT DEPARTMENT
MONTHLY REPORT

Board of Directors FILE: 315.03 DATE: Jan 8, 2019

FROM: Pat English, Manager of Economic Development

SUBJECT:  Monthly Economic Development Department Report

During the past month, | undertook the following economic development activities:

Our discussions with TELUS concerning fibre internet access in Woss and Coal Harbour continue. We are
investigating several options for leveraging fibre connectivity in Coal Harbour, and hope to bring forward a
recommendation on a preferred option at the February meeting, but in order to facilitate a favourable outcome in
Woss, TELUS will proceed with a direct application to the RNC fund by the January 23, 2019 deadline, in support of
which the following resolution is requested:

That the Regional District of Mount Waddington supports an application by TELUS to the Rural and Northern
Communities Program for funding to help deliver a high-speed fibre internet network in Woss.

The Forest Enhancement Society of BC has approved our application for a grant to undertake a vegetation
management program at Woss. Strategic Natural Resource Consultants, who were instrumental in developing the
application, will manage the project and the RD will assist with community consultation.

| was invited to attend a meeting of the Port Hardy First Nations Relations Committee to participate in a presentation
by Chief Ross Hunt of the Kwakiutl First Nation, concerning the development of a Vancouver Island North Aboriginal
Games event.

The BC Assessment Authority has reported the following increases in average assessment for the Regional District
and communities:

o District of Port Hardy 12.28%
o Village of Alert Bay 10.38%
o Village of Port Alice 8.95%
0 Rural Areas 6.29%
o Town of Port McNeill 6.18%

| am working with the Manager of Operations to prepare a funding application to the Ministry of Social Development
and Poverty Reduction for a 2019 Knotweed eradication program. The current initiative will include participation by
the District of Port Hardy, the Village of Port Alice as well as private sector interests. In support of the application the
following resolution is requested:

That an application be submitted to the Ministry of Social Development and Poverty Reduction for funding to help
deliver a 2019 Knotweed eradication program.

Respectfully submitted,

Py,

Manager of Economic Development

12
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January 15, 2019

Pat English

Manager of Economic Development
Regional District of Mount Waddington
PO Box 729 Port McNeill, BC

Vancouver Island North Tourism Report; December 2018 - January 2019

Cooperative Marketing

Vancouver Island North Explorer Guide

e 2019 Explorer Guide is printed, delivery is expected at the shipping destination by January 11

e Distribution to Vancouver Island Visitor Centres, to online orders through GoBrochures, to
individual requests through vancouverislandnorth.ca and to North Island tourism businesses and
distribution locations will begin immediately

e Distribution through Certified Folders will run May to October 2019

BC Magazine

e Discussion with the writer contracted by BC Magazine for the Vancouver Island North destination
feature that will be published in the March issue

e Design of a cooperative full-page print ad in progress for March issue of BC Magazine

e Scheduling of online feature, digital ad and e-newsletter ads in progress

Trail App

e Content updates underway and missing recreation sites added as well as additional app functions
Westjet Magazine

e Cooperative marketing opportunity, targeting a full-page print ad in the March issue
e Campaign sold out

13



MRDT Revenue by Month: VIN Project, 80% of MRDT revenue collected from designated recipients in the
Vancouver Island North Region (Port Hardy, Port McNeill, Alert Bay, RDMW Rural Areas & Port Alice).

Regional totals from January to September 2018 reflect a 9.1% increase over the same period in 2017. Please

note that the September total does not include Alert Bay (not received at time of reporting).

o
€

Respectfully submitted,

Srad

Denise Le Gal, Consumer Marketing Specialist

Tourism Vancouver Island

250-740-1215 ] denise(@tourismyvi.ca
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REGIONAL DISTRICT OF MOUNT WADDINGTON
OPERATIONS DEPARTMENT
MONTHLY REPORT

TO: Board of Directors FILE: 315.04 DATE: January 9, 2019
FROM: Patrick Donaghy, Manager of Operations
SUBJECT: January 2019 Operations Report

Work on the 2019 budgets continues with a meeting held on January 10™, 2019 with the Coal Harbour Local Community
Commission where the proposed local service budgets received support. These budgets will hopefully be presented to the
Quatsino First Nation Band Council by the end of January.

Starting January 1st, 2019. The Regional District volunteer fire departments will now have an additional resource to manage the
potential impacts of traumatic incident stress through a First Responder Assistance Program (FRAP) provided by the on duty
death and disability insurance coverage as managed by Provident Benefits. This benefit will coincide with ongoing efforts in
establishing the CISM Team.

The Regional District of Mount Waddington needs to appoint Fire Chiefs for its four VVolunteer Fire Departments. The Manager
of Operations passes along the recommendation from the departments that the following 2019 appointments be made:

* Rob Glass be appointed Fire Chief for the Woss Volunteer Fire Department

* Doug von Schilling be appointed Fire Chief for the Hyde Creek Volunteer Fire Department
» Andrew Hory be appointed Fire Chief for the Coal Harbour Volunteer Fire Department

» Tom Trimmer be appointed Fire Chief for the Sointula VVolunteer Fire Department

On January 11t, 2019, the Manager of Operations will conduct a tour with the representative of the Major Appliances
Recycling Roundtable (MARR) to establish several regional district recycling depots as official drop offs for fridges, stoves, etc
once their service life has ended. The standard agreement being offered by MARR should the arrangement be successful will
increase operational efficiencies for our more remote communities hence saving costs.

The Manager of Operations working with the Manager of Economic Development and Strategic Natural Resource Consultants
has started planning for the 2019 Invasive Species Program with the intent of launching the crew by early May.

If anyone on the Board has any questions, please contact me at your convenience.

Respectfully submitted

Patrick Donaghy PEng, MSc
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TO:

REGIONAL DISTRICT OF MOUNT WADDINGTON
PLANNING & DEVELOPMENT SERVICES DEPARTMENT
MONTHLY REPORT

Board of Directors FILE: 315.05 DATE: January 8, 2018

FROM: Jeff Long, Manager of Planning & Development Services

SUBJECT: December 2018 Planning & Development Services Department Report

a)

b)

c)

d)

Projects:

RDMW iMap Geographic Information System (2014-PR0OJ-09): The service agreement between the RDMW
and Comox Valley Regional District with respect to the RDMW iMap GIS has expired. The CVRD’s
Information Technology and GIS/Mapping Department maintains the RDMW iMap GIS on the RDMW'’s
behalf. RDMW Staff are currently working with CVRD staff to redraft the agreement for a five year term.

Public RDMW iMap Geographic Information System (2017-PR0OJ-01): Staff has been waiting for the RDMW’s
geographic information system provider (Comox Valley Regional District Information Systems & Mapping
Department) to complete the latest upgrade to the RDMW’s iMap geographic information system in order to
work on development of a new version of the iMap geographic information system that would be accessible
to the public. This new system would generally mirror the current iMap GIS that is accessible in-house by the
RDMW and its four municipal partners, but would would not include more sensitive information such as
ownership which can be obtained directly from the third-party sources that are responsible for maintaining
those records. The public iMap GIS would be available by a link on the RDMW and municipal websites and
would allow people to see detailed property maps of our local government areas and obtain detailed
information about properties. Information about things such as zoning and detailed aerial imagery would also
be very helpful and could be included. A readily available public iMap service vis-a-vis the internet would
provide a convenient mechanism to help people easily find information and conduct research and may also
help by reducing the staff time required to assist with these types of enquiries. Staff is now working with
CVRD staff on the preparation of the new public iMap GIS which should be available for use in the next two
to three months.

Building Inspection Service Agreement (2013-PR0OJ-03): The community of Coal Harbour is the only area of
the Regional District under the RDMW'’s jurisdiction that is subject to a building permitting and inspection
process to ensure conformity with the BC Building and Plumbing Codes. This service is undertaken with the
assistance of the District of Port Hardy vis-a-vis a service agreement that enables the District's Building
Inspector to act as the RDMW'’s Building Official to assist with the processing of applications for building
permit, conduct inspections as per the RDMW’s Building Bylaw and issue building and occupancy permits in
relation to the process. RDMW staff has worked with District staff to extend the service agreement for 2019.
A review of rates associated with the service agreement will be conducted in 2019 before consideration is
given to extending it beyond 2019.

Coal Harbour Local Community Commission (CHLCC): At its meeting on December 18, 2018, the Board of
Directors appointed four Commissioners to the CHLCC for the 2018-2022 term. Staff prepared a notice of
the appointments and made arrangements for it to be published in the BC Gazette as required by the Local
Government Act. Staff updated and circulated the contact list to the CHLCC and has coordinated the
CHLCC’s inaugural meeting for January 9, 2019. An agenda has been prepared and distributed. The meeting
will deal with elections of positions, an overview of the role and responsibilities of the CHLCC, a review of
the draft 2019 budgets for the various services that relate to Coal Harbour, and updates on the Hornsby
Crawler display pavilion and high speed internet opportunity projects.

Crown Land Tenures:

Mill & Timber Products Ltd. (2013013): Cancellation of Licence No. V912306 with respect to a 2.06 hectare
marine site in Belize Inlet for log handling and storage purposes.

16



December 2018 Planning & Development Services Department Report 2

b)

c)

a)

5.

Reppy (2001067): Reassignment of Licence No. 114250 with respect to a 1.033 hectare marine site in
Double Bay for commercial moorage purpose in association with an adjacent resort use on Hanson Island.

Western Forest products Inc. (2006016): Renewal of tenure through issuance of Licence No. V921618 for a
ten year term with respect to an 80.11 hectare marine site in McNeill Bay adjacent in the Town of Port McNeill,
for log dumping, sorting, booming and storage purposes.

Zoning Bylaw Amendments:

2018-ZBA-01: A public hearing was conducted on December 18" at 1:45pm with respect to Bylaw No. 959
and Bylaw No. 960. These bylaws have the combined effect of redesignating in the Official Community Plan
and rezoning in the Zoning Bylaw, three properties in Coal Harbour, from commercial to residential land use
designations and zoning categories. Subsequently, the Board of Directors adopted Bylaw No. 959 and Bylaw
No. 960 which are now in full force and effect and the applicants have been notified accordingly. Adoption

Subdivisions:

Brask / Clienna / The Outpost (2018-SUB-01): This is a Preliminary Subdivision Application with respect to
a proposal to subdivide a 56.5 hectare (139.6 acre) waterfront property located east of and opposite Winter
Harbour in Electoral Area “B’, into 14 lots ranging in size from 4 hectares (9.88 acres) to 4.2 hectares (10.39
acres). The proposed lots would be water access only and are intended to be served with two common
moorage facilities to be shared. Staff has responded to the Ministry and the applicant that the RDMW has no
objection to issuance of a Preliminary Layout Approval by the Ministry subject to conditions. These conditions
include: 1) the requirement to submit information that verifies the suitability of soil conditions on each lot to
accommodate onsite septic systems and the available of potable water in sufficient quantity and quality for
each lot 2) satisfactorily implementation of the common moorage scheme and related works; 3) Submission
of an environmental assessment report that identifies environmentally sensitive habitats and/or other areas
of environmental concern or significance, and provides advice and recommendations for dealing with them
as part of the subdivision development and future use of the proposed lots; and, 4) Registration of covenants
to protect life and property in relation to the potential for flooding from a variety of possible water sources.

Quatsino Land Company (2018-SUB-02): A Preliminary Subdivision Application has been referred to the
RDMW from the Ministry of Transportation and Infrastructure with respect to a proposed sixteen lot bare land
strata subdivision on two properties totaling 155 hectares. Staff will be conducting a site visit in mid January
with Ministry and Vancouver Island Health Authority staff with a view to preparing a formal response on the
application.

Bylaw Enforcement:

Given the sensitive nature associated with bylaw enforcement matters and related complaints / investigations,
these files are not listed in any detail as part of the monthly Planning & Development Department reports. Bylaw
enforcement is subject to its own policy and is largely undertaken on a complaint driven basis however,
enforcement may also be conducted where there are public health or safety issues involved. At present, there
are eleven open bylaw enforcement files that staff is dealing with.

Respectfully submitted,

Jeff Long

Manager of Planning & Development Services

Regional District of Mount Waddington
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MNP,

December 20, 2018

Board of Directors
Regional District of Mount Waddington
Via email to Greg Fletcher, Administrator

Dear Sirs/Mesdames:

We are pleased to continue our appointment as auditors for the Regional District of Mount Waddington (the
“District”).

Through discussions with the Administrator we are aware that the District may need assistance in preparing
its 2018 financial statements and we have adjusted our audit plan accordingly to provide extra assistance to
the Administrator and District staff as they prepare for the audit.

In addition to the revised audit plan, we have offered assistance in preparing the District's consolidated
financial statements. In prior years, the financial statements were prepared by the Treasurer. We anticipate
that we can prepare the financial statements in 65 hours (or possibly less). At the Administrator’s request,
we are providing this letter and the attached Change Order which addresses the additional hours that we
estimate would be required to prepare the consolidated financial statements. We have quoted the additional
hours at $150 per hour to a maximum of 65 hours (or $9,750 before disbursements and taxes).

We confirm that the preparation of the financial statements would not cause an independence issue with our
audit. A draft of the financial statements would be submitted to the Administrator for review and approval
before the financial statements were brought to the Board for final approval.

If requested, MNP is also able to provide assistance with recruitment through our professional
recruitment specialist Linda Beaudry.

We are happy to discuss further this letter and the accompanying Change Order at your convenience.

Sincerely,

MNP LLP

Cory Vanderhorst, CPA, CA
Assurance Services

p t AoN. ACCOUNTING > CONSULTING > TAX
ra)s!m;my..' BESTEMPLOYER SUITE 400, MNP PLACE, 345 WALLACE STREET, NANAIMO B.C., VIR 5B6
I(;bll'[?greéN%LELrHNFCI%n% PLATINUM | CANADA T.250.753.8251 F:250.754.3999 MNP.ca
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Regional District of Mount Waddington

Audit Service Plan
Year Ending December 31, 2018
For presentation to the Board of Directors

MNP
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December 20, 2018
Members of the Board of Directors of the Regional District of Mount Waddington

Dear Board of Directors:

We are pleased to present our Audit Service Plan for the Regional District of Mount Waddington (the "Regional
District"). In this plan we describe MNP’s audit approach, our engagement team, the scope of our audit and a
timeline of anticipated deliverables. We are providing this Audit Service Plan to the Board of Directors on a
confidential basis. It is intended solely for the use of the Board of Directors and is not intended for any other
purpose. Accordingly, we disclaim any responsibility to any other party who may rely on this report.

Our engagement will include an audit of the Regional District’s financial statements for the year ended
December 31, 2018, prepared in accordance with Canadian public sector accounting standards. Our audit will be
conducted in accordance with Canadian generally accepted auditing standards.

At MNP, our objective is to perform an efficient, high quality audit which focuses on those areas that are
considered higher risk. We adhere to the highest level of integrity and professionalism. We are dedicated to
maintaining open channels of communication throughout this engagement and will work with management to
coordinate the effective performance of the engagement. Our goal is to exceed the Board of Directors’
expectations and ensure you receive outstanding service.

Our Engagement Letter has also been included along with this report. Our Engagement Letter is the formal
written agreement of the terms of our audit engagement as negotiated with management and outlines our
responsibilities under Canadian generally accepted auditing standards.

We look forward to discussing our audit service plan with you and look forward to responding to any questions
you may have.

Sincerely,

MNP cee

MNP LLP
Chartered Professional Accountants

MNP
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OVERVIEW

To make strategic business decisions with confidence, your stakeholders and the Board of Directors of the
Regional District of Mount Waddington need relevant, reliable and independently audited financial information.
But that’s not all. You need an audit team that can deliver insight beyond the numbers and enhance the Regional
District of Mount Waddington’s strategic planning and implementation processes so you can embrace new
opportunities while effectively managing risk. Our senior team members have extensive knowledge of
municipalities from many years of experience. Our audit strategy is risk based, and takes into account the
limitations and opportunities you encounter each day, allowing our recommendations to be implemented with
greater ease. Committed to your success, MNP delivers meaningful, reliable financial information to not only help
you fulfill your compliance obligations, but also to achieve your key strategic goals.

Our Audit Service Plan outlines the strategy we will follow to provide the Regional District of Mount Waddington’s
Board of Directors with our Independent Auditors’ Report on the December 31, 2018 financial statements.

TOPICS FOR DISCUSSION

We are committed to providing superior client service by maintaining effective two-way communication.

Topics for discussion include, but are not limited to:
e Changes to your business operations and developments in the financial reporting and regulatory
environment
e Business plans and strategies
¢ The management oversight process
e Fraud:
e How could it occur?
¢ Risk of fraud and misstatement?
e Actual, suspected or alleged fraud?
e Your specific needs and expectations
¢ Audit Service Plan
o Any other issues and/or concerns

KEY CHANGES AND DEVELOPMENTS

Based on our knowledge of the Regional District and our discussions with management, we have noted the
recent developments set out below. Our audit strategy has been developed giving consideration to these factors.

Issues and Developments Summary

New reporting developments PS 2200 Related Party Disclosures (New)
PS 3210 Assets (New)

PS 3320 Contingent Assets (New)
PS 3380 Contractual Rights (New)
PS 3430 Restructuring Transactions (New)

New assurance developments New and Revised Auditor Reporting Standards

December 31, 2018 Audit Service Plan — Regional District of Mount Waddington Page 1
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Detailed information on Key Changes and Developments are included as Appendix A.

MNP’S AUDIT PROCESS

MNP’s audit methodology, “The MAP”, is a risk based audit approach that is divided into four separate stages:
Pre-planning, Planning and Risk Assessment, Risk Response and Completion and Reporting. Our audit process
focuses on significant risks identified during the pre-planning and planning and risk assessment stage, ensuring
that audit procedures are tailored to your specific circumstances and appropriately address those risks.

The Board of Directors is responsible for approval of the financial statements and Regional District policies, and
for monitoring management’s performance. The Board of Directors should consider the potential for
management override of controls or other inappropriate influences, such as earnings management, over the
financial reporting process. The Board of Directors, together with management, is also responsible for the
integrity of the accounting and financial reporting systems, including controls to prevent and detect fraud and
misstatement, and to monitor compliance with relevant laws and regulations.

Effective discharge of these respective responsibilities is directed toward a common duty to provide appropriate
and adequate financial accountability, and quality financial disclosure.

AUDIT MATERIALITY

Materiality is an important audit concept. It is used to assess the significance of misstatements or omissions that
are identified during the audit and is used to determine the level of audit testing that is carried out. Specifically, a
misstatement or the aggregate of all misstatements in financial statements as a whole (and, if applicable, for
particular classes of transactions, account balances or disclosures) is considered to be material if it is probable
that the decision of the party relying on the financial statements, who has reasonable understanding of business
and economic activities, will be changed or influenced by such a misstatement or the aggregate of all
misstatements.

The scope of our audit work is tailored to reflect the relative size of operations of the Regional District and our
assessment of the potential for material misstatements in the Regional District’s financial statements as a whole
(and, if applicable, for particular classes of transactions, account balances or disclosures). In determining the
scope, we emphasize relative audit risk and materiality, and consider a number of factors, including:

e The size, complexity, and growth of the Regional District
e Changes within the organization, management or accounting systems
e Concerns expressed by management

Judgment is applied separately to the determination of materiality in the audit of each set of financial statements
(and, if applicable, for particular classes of transactions, account balances or disclosures) and is affected by our
perception of the financial information needs of users of the financial statements. In this context, it is reasonable
to assume that users understand that financial statements are prepared, presented and audited to levels of
materiality; recognize uncertainties inherent in the measurement of amounts based on the use of estimates,
judgment and consideration of future events; and make reasonable economic decisions based on the financial
statements. The foregoing factors are taken into account in establishing the materiality level.

We propose to use $200,000 as overall materiality for audit planning purposes.

December 31, 2018 Audit Service Plan — Regional District of Mount Waddington Page 2
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RISK ASSESSMENT

Based on the preliminary risk assessment procedures performed, we have identified related party balances and
revenue as significant risks which will be addressed during our audit. We will update our risk assessment as the
audit progresses for additional risks identified and will inform management of any additional significant risks
identified.

TIMING OF THE AUDIT

Based on the audit planning performed and areas of audit risks identified, the following timelines for key
deliverables have been discussed and agreed upon with management:

KEY DELIVERABLE EXPECTED DATE
Delivery of December 31, 2018 Audit Service Plan to the Board January 2019
of Directors

Year-end fieldwork procedures April 22, 2019 to April 26, 2019
Draft year-end financial statements to be discussed with May 2019
management

Presentation of December 31, 2018 Audit Findings Report to the May 2019
the Board of Directors

Presentation of Management Letter to the the Board of Directors May 2019
Issuance of Independent Auditors' Report May 2019

AUDIT TEAM

In order to ensure effective communication between the Board of Directors and MNP, we outline below the key
members of our audit team that will be responsible for the audit of Regional District of Mount Waddington and
the role they will play:

NAME POSITION

Cory Vanderhorst, CPA, CA Engagement Partner
Debbie Bass, CPA, CA Concurring Partner
Jamie Kungel, CPA, CA Tax Partner

Janna Olynyk, CPA, CA Audit Manager

In order to serve you better and meet our professional responsibilities, we may find it necessary to expand our
audit team to include other MNP professionals whose consultation will assist us to evaluate and resolve
complex, difficult and/or contentious matters identified during the course of our audit. Additionally, reliance on
specialists including actuaries may be necessary in order to obtain appropriate audit evidence. Any changes to
the audit team will be discussed with you to ensure a seamless process and that all concerned parties’ needs
are met.

December 31, 2018 Audit Service Plan — Regional District of Mount Waddington Page 3
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FEES AND ASSUMPTIONS

Our audit fees for the year ended December 31, 2018 are estimated to be the following, exclusive of applicable
taxes:

DECEMBER 31, 2018 | DECEMBER 31, 2017
ESTIMATE ACTUAL
Base fee 29,500 28,500
Assistance with preparation of the Consolidated
Financial Statements - per Change Order 9,750 3,000
Total 39,250 31,500

Our audit fees are based on our estimated audit hours which consider our expectations of required work and our

knowledge of the Regional District. These estimated hours rely on the following assumptions:

* No significant deficiencies in internal controls which cause procedures to be extended

* No major unadjusted misstatements or un-reconciled balances

« Significantly all adjusting entries are completed prior to trial balance and journal entries being provided to
audit team

« All management and required staff are available as needed

* Information and working papers required, as outlined in our letter of fiscal year-end requirements, are
provided in the mutually agreed form and timing

» There are no changes to the agreed upon audit timetable and reporting requirements

If any significant issues arise during the course of our audit work which indicate a possibility of increased
procedures or a change in the audit timetable, these will be discussed with management by the engagement
partner so a mutually agreeable solution can be reached.

Pursuant to our billing policy, we will issue interim bills as follows:
a) On delivery of the audit service plan, 50% of the estimated fee

b) At the start of year-end field work, 25% of the estimated fee
c¢) Upon the delivery of the final independent auditors' report, the balance

December 31, 2018 Audit Service Plan — Regional District of Mount Waddington Page 4
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AUDITOR INDEPENDENCE

An essential aspect of all our services to the Regional District is an independent viewpoint, which recognizes that
our responsibilities are to the Board of Directors. While the concept of independence demands a questioning and
objective attitude in conducting our audit, it also requires the absence of financial or other interests in the
Regional District. In accordance with our firm’s policy, and the Rules of Professional Conduct, which govern our
profession, neither MNP nor any of its team members assigned to the engagement or any of its partners, are
permitted to have any involvement in or relationship with the Regional District that would impair independence or
give that appearance. As auditors, we subscribe to the highest standards and are required to discuss the
auditors’ independence with the Board of Directors on an annual basis. Under the standard an auditor shall:

o Disclose to the Board of Directors in writing, all relationships between the auditor and the Regional
District that in the auditors’ professional judgment may reasonably be thought to bear on our
independence;

o Confirm in writing that, in its professional judgment, MNP is independent within the meaning of the Rules
of Professional Conduct of the Chartered Professional Accountants of British Columbia; and,

o Discuss the auditors’ independence with the Board of Directors.

During the course of the audit, we will communicate any significant new matters that come to our attention that,
in our professional judgment, may reasonably be thought to bear on our independence. At the completion of our
audit, we will reconfirm our independence.

We look forward to discussing with you the matters addressed above. We will be prepared to answer any
questions you may have regarding our independence, as well as any other matters of interest to you.

December 31, 2018 Audit Service Plan — Regional District of Mount Waddington Page 5
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APPENDIX A - New and Proposed Reporting Developments

PS 2200 Related Party Disclosures (New)
In March 2015, the Public Sector Accounting Board (PSAB) issued a new standard, PS 2200 Related Party
Disclosures.

This new Section defines a related party and established disclosures required for related party transactions.
Disclosure of information about related party transactions and the relationship underlying them is required when
they have occurred at a value different from that which would have been arrived at if the parties were unrelated,
and they have, or could have, a material financial effect on the financial statements.

This Section is effective for fiscal years beginning on or after April 1, 2017. Early adoption is permitted.

PS 3210 Assets (New)
In June 2015, new PS 3210 Assets was included in the CPA Canada Public Sector Accounting Handbook (PSA

HB). The new Section provides guidance for applying the definition of assets set out in PS 1000 Financial
Statement Concepts. The main features of this standard are as follows:

e Assets are defined as economic resources controlled by a government as a result of past transactions or
events and from which future economic benefits are expected to be obtained.

e Economic resources can arise from such events as agreements, contracts, other government’s
legislation, the government’s own legislation, and voluntary contributions.

e The public is often the beneficiary of goods and services provided by a public sector entity. Such assets
benefit public sector entities as they assist in achieving the entity's primary objective of providing public
goods and services.

¢ A public sector entity’s ability to regulate an economic resource does not, in and of itself, constitute
control of an asset, if the interest extends only to the regulatory use of the economic resource and does
not include the ability to control access to future economic benefits.

e A public sector entity acting as a trustee on behalf of beneficiaries specified in an agreement or statute is
merely administering the assets, and does not control the assets, as future economic benefits flow to the
beneficiaries.

¢ An economic resource may meet the definition of an asset, but would not be recognized if there is no
appropriate basis for measurement and a reasonable estimate cannot be made, or if another Handbook
Section prohibits its recognition. Information about assets not recognized should be disclosed in the
notes.

The standard is effective for fiscal years beginning on or after April 1, 2017. Earlier adoption is permitted.

PS 3320 Contingent Assets (New)

In June 2015, new PS 3320 Contingent Assets was included in the CPA Canada Public Sector Accounting
Handbook (PSA HB). The new Section establishes disclosure standards on contingent assets. The main
features of this standard are as follows:

e Contingent assets are possible assets arising from existing conditions or situations involving uncertainty.
That uncertainty will ultimately be resolved when one or more future events not wholly within the public
sector entity's control occurs or fails to occur. Resolution of the uncertainty will confirm the existence or
non-existence of an asset.

e Passing legislation that has retroactive application after the financial statement date cannot create an
existing condition or situation at the financial statement date.

December 31, 2018 Audit Service Plan — Regional District of Mount Waddington Page 6
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(continued from previous page)

o Elected or public sector entity officials announcing public sector entity intentions after the financial
statement date cannot create an existing condition or situation at the financial statement date.

o Disclosures should include existence, nature, and extent of contingent assets, as well as the reasons for
any non-disclosure of extent, and the bases for any estimates of extent made.

o When a reasonable estimate can be made, disclosure should include a best estimate and a range of
possible amounts (or a narrower range of more likely amounts), unless such a disclosure would have an
adverse impact on the outcome.

The standard is effective for fiscal years beginning on or after April 1, 2017. Earlier adoption is permitted.

PS 3380 Contractual Rights (New)

In June 2015, new PS 3380 Contractual Rights was included in the CPA Canada Public Sector Accounting
Handbook (PSA HB). This new Section establishes disclosure standards on contractual rights, and does not
include contractual rights to exchange assets where revenue does not arise. The main features of this standard
are as follows:

o Contractual rights are rights to economic resources arising from contracts or agreements that will result
in both an asset and revenue in the future.

¢ Until a transaction or event occurs under a contract or agreement, an entity only has a contractual right
to an economic resource. Once the entity has received an asset, it no longer has a contractual right.

o Contractual rights are distinct from contingent assets as there is no uncertainty related to the existence
of the contractual right.

o Disclosures should include descriptions about nature, extent, and timing.

The standard is effective for fiscal years beginning on or after April 1, 2017. Earlier adoption is permitted.

PS 3430 Restructuring Transactions (New)

In June 2015, new PS 3430 Restructuring Transactions was included in the CPA Canada Public Sector
Accounting Handbook (PSA HB). The new Section establishes disclosure standards on contingent assets. The
main features of this standard are as follows:

o Arestructuring transaction is defined separately from an acquisition. The key distinction between the two
is the absence of an exchange of consideration in a restructuring transaction.

¢ Arestructuring transaction is defined as a transfer of an integrated set of assets and/or liabilities,
together with related program or operating responsibilities that does not involve an exchange of
consideration.

¢ Individual assets and liabilities transferred in a restructuring transaction are derecognized by the
transferor at their carrying amount and recognized by the recipient at their carrying amount with
applicable adjustments.

e The increase in net assets or net liabilities resulting from recognition and derecognition of individual
assets and liabilities received from all transferors, and transferred to all recipients in a restructuring
transaction, is recognized as revenue or as an expense.

o Restructuring-related costs are recognized as expenses when incurred.

¢ Individual assets and liabilities received in a restructuring transaction are initially classified based on the
accounting policies and circumstances of the recipient at the restructuring date.

¢ The financial position and results of operations prior to the restructuring date are not restated.

e Disclosure of information about the transferred assets, liabilities and related operations prior to the
restructuring date by the recipient is encouraged but not required.

The Section is effective for new restructuring transactions that occur in fiscal periods beginning on or after April
1, 2018. Earlier application is permitted.

December 31, 2018 Audit Service Plan — Regional District of Mount Waddington Page 7
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(continued from previous page)

New and Revised Auditor Reporting Standards

n April 2017, the Auditing and Assurance Standards Board adopted the new and revised auditor reporting
standards and related conforming amendments, effective for year ends ending on or after December 15, 2018.
As a result of this, the independent auditor’s report will be presented in a revised format. The new report
provides reporting of going concern matters, as well as entity-specific reporting of other information, and
provides enhanced transparency by clarifying the scope of the auditor’s work as well as the roles and
responsibilities of the auditor, management, and those charged with governance.

December 31, 2018 Audit Service Plan — Regional District of Mount Waddington Page 8
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APPENDIX B — The Audit Process

Qur Plan

Our overall audit strategy is risk-based and controls-oriented. Assessment and identification of risk is performed
continuously throughout the audit process. We focus on the risks that have a potential impact on the financial
accounting systems and subsequent financial reporting.

Our overall audit strategy does not, and is not intended to involve the authentication of documents, nor are our
team members trained or expected to be experts in such authentication. Unless we have reason to believe
otherwise, we accept records and documents as genuine. The subsequent discovery of a material misstatement
resulting from fraud does not, in and of itself, indicate a failure to comply with Canadian generally accepted
auditing standards.

Audit Procedures

To meet our responsibilities in accordance with Canadian generally accepted auditing standards, our audit

examination includes:

o Obtaining an understanding of the entity and its environment, including its controls, in order to identify and
assess the risk that the financial statements contain material misstatements due to fraud or misstatement;

o Assessing the adequacy of and examining, on a test basis, the key controls over significant transaction
streams and over the general organizational and computer environments;

o Assessing the systems used to ensure compliance with applicable legislative and related authorities
pertaining to financial reporting, revenue raising, borrowing, and investing activities;

e Examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements;

e Assessing the appropriateness and consistency of accounting principles used and their application;

¢ Assessing the significant estimates used by management; and,

e Assessing the entity’s use of the going concern assumption in the preparation of the financial statements.

As part of our planning process, we will also undertake to inform the Board of Directors of concerns relating to
management’s implementation and maintenance of controls, and the effects of any such concerns on the overall
strategy and scope of the audit. These concerns might arise from the nature, extent and frequency of
management’s assessments of controls in place to detect fraud and misstatement, and of the risk that the
financial statements may be misstated; from a failure by management to appropriately address significant
deficiencies in controls identified in prior audits; and, from our evaluation of the Regional District’s control
environment, and management’s competence and integrity.

As auditors of group financial statements, our involvement in the work to be performed by the component
auditors on significant components will include:
o Discussing with the component auditors or component management the component’s business activities
that are significant to the group;
¢ Discussing with the component auditor the susceptibility of the component to material misstatement of
the financial information due to fraud or misstatement;
e Reviewing the component auditors’ documentation of identified significant risks of material misstatement
of the group financial statements; and
¢ Discussing significant matters arising with the component auditor, component management or group
management, as appropriate.
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APPENDIX B — The Audit Process (continued from previous page)

Overall Reliance

In general, there are three levels of reliance that we can place on controls, or the absence thereof:

Low/None — where we cannot rely on controls because they are weak or absent, or where it is deemed to be
more efficient to carry out a high level of direct substantive tests of transactions and balances. Audit evidence is
primarily obtained through detailed verification procedures and sufficient substantive tests of details and
transactions.

Moderate — where there are some deficiencies in systems application or procedural controls, or where it is
deemed to be inefficient to test systems application controls, but where we can test and rely on the management
monitoring systems in place to detect and correct material misstatements in the financial reporting systems.
Testing of controls is supplemented with a moderate level of substantive tests of details and transactions.

High — where a high degree of control is in place in the areas of management monitoring controls AND systems
application and procedural controls. Our audit work focuses on testing both management monitoring and
systems application and procedural controls, and is supplemented with a low level of substantive tests of details
and transactions.

For the December 31, 2018 audit, we are planning to place low/no reliance on the Regional District’'s accounting
systems. This level of reliance is consistent with the prior year, and will involve substantive tests of transactions
and balances.

As part of our audit work we will update our understanding of the entity and its environment, including the
controls relevant to our audit of the principal transaction cycles, sufficient to identify and assess the risks of
material misstatement of the financial statements resulting from fraud or misstatement. This will be
accomplished through inquiries with management and others within the entity, analytical procedures and
observation and inspection. Furthermore, we will consider whether effective controls have been established to
adequately respond to the risks arising from the use of IT or manual systems and test the operation of those
controls to an extent sufficient to enable us to reduce our substantive work. Our review of the Regional District's
controls will not be sufficient to express an opinion as to their effectiveness or efficiency. Although we will provide
the Board of Directors with any information about significant deficiencies in internal control that have come to our
attention, we may not be aware of all the significant deficiencies in internal control that do, in fact, exist.

Inherent Limitations in the Auditing Process

An auditor cannot obtain absolute assurance that material misstatements in the financial statements will be
detected due to factors such as the use of significant judgment regarding the gathering of evidence and the
drawing of conclusions based on the audit evidence acquired; the use of testing of the data underlying the
financial statements; inherent limitations of controls; and, the fact that much of the audit evidence available to the
auditor is persuasive, rather than conclusive in nature.

Because of the nature of fraud, including attempts at concealment through collusion and forgery, an audit
designed and executed in accordance with Canadian generally accepted auditing standards may not detect a
material fraud. While effective controls reduce the likelihood that misstatements will occur and remain
undetected, they do not eliminate that possibility. Therefore, the auditor cannot guarantee that fraud,
misstatements and non-compliance with laws and regulations, if present, will be detected when conducting an
audit in accordance with Canadian generally accepted auditing standards.

The likelihood of not detecting material misstatements resulting from management fraud is greater than for
employee fraud, because management is in a position to manipulate records, present fraudulent information or
override controls.
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APPENDIX B — The Audit Process (continued from previous page)

We will inform the appropriate level of management or the Board of Directors with respect to identified:

e Misstatements resulting from errors, other than clearly trivial misstatements;

e Fraud, or any information obtained that indicates that fraud may exist;

o Evidence obtained that indicates non-compliance or possible non-compliance with laws and regulations,
other than that considered inconsequential;

¢ Significant deficiencies in the design or implementation of controls to prevent and detect fraud or
misstatement; and

o Related party transactions that are not in the normal course of operations and that involve significant
judgments made by management concerning measurement or disclosure.

Our concern as auditors is with material misstatements, and thus, we are not responsible for the detection of
misstatements that are not material to the financial statements taken as a whole.

December 31, 2018 Audit Service Plan — Regional District of Mount Waddington Page 11
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MNP,

December 20, 2018

Mr. Fletcher

Regional District of Mount Waddington
P. O. Box 729

2044 McNeill Road

Port McNeill, BC VON 2R0

Dear Mr. Fletcher:

This letter will confirm the arrangements discussed with you regarding the services we will render to Regional
District of Mount Waddington (the "Regional District") commencing with the fiscal year ending

December 31, 2018.

Our responsibilities

We will audit the financial statements of the Regional District of Mount Waddington for the year ended
December 31, 2018.

Our audit will be conducted in accordance with Canadian generally accepted auditing standards. Accordingly, we
will plan and perform our audit to obtain reasonable, but not absolute, assurance that the financial statements
taken as a whole are free of material misstatement, whether caused by fraud or error.

Our responsibilities, objective, scope, independence and the inherent limitations of an audit conducted in
accordance with Canadian generally accepted auditing standards are detailed in Appendix A, which forms part of
our mutual understanding of the terms of this engagement.

Management's responsibilities

The operations of the Regional District are under the control of management, which has responsibility for the
accurate recording of transactions and the preparation and fair presentation of the financial statements in
accordance with Canadian public sector accounting standards. This includes the design, implementation and
maintenance of internal control relating to the preparation and presentation of the financial statements.

Appendix B, which describes in detail management’s responsibilities with respect to this engagement, forms part
of our mutual understanding of the terms of this engagement.

Reporting

Unless unanticipated difficulties are encountered, our report will be substantially in the form illustrated in
Appendix C.

Fees and expenses

Our fees and expenses are discussed in detail in Appendix D.

Other matters

We will, as permitted by the Rules of Professional Conduct, provide additional services upon request, in areas

such as taxation, leadership and human resource management, communication, marketing, strategic planning,
financial management and technology consulting.

p t AoN. ACCOUNTING > CONSULTING > TAX
ra)s!m;my..' BESTEMPLOYER SUITE 400, MNP PLACE, 345 WALLACE STREET, NANAIMO B.C., VIR 5B6
I(;bll'[?greéN%LELrHNFCI%n% PLATINUM | CANADA T.250.753.8251 F:250.754.3999 MNP.ca
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Our standard terms and conditions, included as Appendix E, form part of our mutual understanding of the terms
of this engagement. In the event that you choose to terminate this engagement based on the terms outlined in
Appendix E, we reserve the right to notify all financial statement users of the change.

The privacy and security of the personal information you provide is important to us. We strive to ensure the
strictest compliance with all applicable provincial and federal standards of protection and disclosure of personal
information by any and all of our employees, agents, divisions and/or affiliates (referred to collectively as “MNP”).
You may review our privacy policy at www.mnp.ca. We will not collect, use, or disclose any of your personal
information without your knowledge and consent, unless required to do so by legal authority or the applicable
provincial Rules of Professional Conduct.

By signing this engagement letter you agree that for the purposes of this engagement MNP may collect, use, and
disclose personal information in accordance with our privacy policy. You also agree that MNP may collect and
use personal information from you for the purposes of providing other services or informing you of other
opportunities from time to time (“Other Matters”). Personal information that is not relevant to the purposes of this
engagement or to any Other Matters will not be disclosed to anyone for any reason without your further prior
consent.

In accordance with professional regulations (and by Firm policy), our client files must be periodically reviewed by
provincial or national practice inspectors and by other Firm personnel to ensure we are adhering to professional
and Firm standards. Confidentiality of client information will be maintained throughout this process.

The arrangements outlined in this letter and its appendices will continue in effect from year to year, unless
changed in writing.

We believe the foregoing correctly sets forth our understanding, but if you have any questions, please let us
know. If you find the arrangements acceptable, please acknowledge your agreement to the understanding by
signing and returning the second copy of this engagement letter to us.

It is a pleasure for us to be of service to you. We look forward to many years of association with you and the
Regional District of Mount Waddington.

Sincerely,

MNP cee

MNP LLP
Chartered Professional Accountants

RESPONSE:

This letter correctly sets forth the understanding of Regional District of Mount Waddington.

’ PLEASE SIGN HERE >

Officer Signature Title Date

MNP
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Tammy.McQuay
Please sign here


FROM:

DATE:

December 31, 2018

REGIONAL DISTRICT OF MOUNT WADDINGTON

Single Source Awards

REGIONAL DISTRICT BOARD MEMBERS

Jamie Hamilton, Finance Clerk

Policy 2.2.2 Tendering Procedure and Policy requires that instances where there
has been a single source procurement above $1000 or the lowest quote has not

been accepted, the reasons therefore shall be reported to the next meeting of

the Board for information, the following is submitted:

Single Source Procurements

DATE CHEQUE # PAYABLE TO AMOUNT SERVICE
27-Nov Mastercard Automation Direct 2,588.99 cWWF PLC components CH Water
27-Nov Mastercard EB Horsman 2,660.00 cwwrF PLC components CH Water
03-Dec 1194 Waterhouse Environmental 4,032.00 1sopac for CH WTP
03-Dec 1187 Rocky Mountain Phoenix 1,464.56 SCBA testing Woss Fire
03-Dec 1184 Port McNeill Enterprises 7,160.16 crush Rock/Concrete/Blocks/TCR/Woss Gazebo/7 Mile
03-Dec 1179 Mike Balcke Contracting Ltd 5,706.23 woss Gazebo base prep
03-Dec 1178 Merrytrail Contracting Ltd 8,074.50 shoulder and ditch work TCR
03-Dec 1177 Karsten Construction 3,174.64 Equip/Materials/Labour Woss Gazebo
03-Dec 1162 Associated Fire Safety 8,668.80 Nitrile hoses Woss Fire Dept
10-Dec 1215 MEB Construction 3,923.12 HCFD Upper Tank Base Slab GT2018-04 Gastax
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REGIONAL DISTRICT OF MOUNT WADDINGTON

BYLAW NO. 962

A Bylaw to amend fees for campsites in Regional District of Mount Waddington Parks

WHEREAS the Regional District has adopted Bylaw 673, and amendments thereof, which set fees and
rules and regulations governing the use, management, improvement, operation and control of property
held for park purposes;

AND WHEREAS an increase of fees is required to operate Regional District of Mount Waddington parks
campsites on a cost recovery basis;

NOW THEREFORE the Board of the Regional District of Mount Waddington in open meeting assembled,
enacts as follows:

1. That Schedule “B” of Bylaw No. 885 be amended and replaced by Schedule “B” attached to and
forming part of this bylaw.

2. This Bylaw shall be cited as “Regional District of Mount Waddington Parks Regulations and Fees
Amendment Bylaw No. 962, 2019".

READ A FIRST TIME THIS DAY OF JANUARY, 2019
READ A SECOND TIME THIS DAY OF JANUARY, 2019
READ A THIRD TIME THIS DAY OF JANUARY 2019

ADOPTED THIS DAY OF JANUARY 2019

SECRETARY CHAIR
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REGIONAL DISTRICT OF MOUNT WADDINGTON

BYLAW NO. 962 - SCHEDULE “B”

REGIONAL PARKS CAMPSITE AND RESERVATION FEES

NON-WaaterfroNt SIEES ......ccooiiiiiiiiii e $16 per night
(sites not deemed to have direct access to a body of water)

Limited Access Waterfront SiteS .........coeiieeiiiiiiiiiiiie e $16 per night
(sites deemed to have direct access to a body of water and not accessible by recreational vehicles >6m)

Waterfront Recreational Vehicle Accessible Sites..........ccccccveiiiiiiiiiiiieenn. $22 per night
(sites deemed to have direct access to a body of water and accessible by recreational vehicles >6m)

Group Tenting Site (where available) ...........ccooiiiiiiiii e $12 flat fee plus $6 per tent
per night

RESEIVALION FEE ...t $8  per site/per reservation

ALL RESERVATIONS 50% deposit plus reservation

fees taken at time of booking
(non-refundable)

Reservation Changes On-line — No Charge
Office - $8/per change/per site

Bylaw No. 962 Regional District of Mount Waddington Parks Regulations and Fees Page 2 of 2
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