Electoral Area & Municipal Regional District Tax
Director’s Committee
MEETING AGENDA
September 15, 2020 – 12:00 am

RDMW Office – 2044 McNeill Road, Port McNeill, BC

Page 1 CALL TO ORDER
1
2-4

1. Approval of Agenda – Agenda (September 15, 2020)
2. Approval of Minutes – EA Committee Minutes (August 18, 2020)
3. Reports

5-12

A. GAS TAX
a) Ecotrust Heat Pump Incentive FCM Grant Report
1. FCM Pilot Program
• MOU between Eco Trust & RDMW
• FCM Heat Pump Program Overview
• RDMW Board Budget Overview
• Proposed Approach to Program Contribution
• RDMW “Sample” Funding Contribution Confirmation Letter
2. FCM Community Efficiency Financing Study
• RDMW “Sample” Support Letter for CEF Feasibility Study

13

14-18

B. RTAG
a) RTAG 2020-03 Nawalakw Healing Society

4. Next Meeting – To be announced
5. ADJOURN
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Electoral Area Director’s & RTAG Committee
MINUTES

August 18, 2020

RDMW Office – 2044 McNeill Road, Port McNeill, BC

CALL TO ORDER: 12:05 pm
Attendance:
EA/PA Directors: Andrew Hory (Chair), James Furney, and Rod Sherrell (In person)
Kevin Cameron and Sandra Daniels (Zoom)
Other Directors: Dennis Buchanan
Staff:
Greg Fletcher, Administrator; Patrick Donaghy, Operations Manager;
Pat English, Economic Development Manager; Nicole McDowell, Recording
Secretary
Public/Guest:
Gord Oppen
20-26

Agenda
It was moved and seconded, that the agenda dated August 18, 2020, be adopted.

20-27

Minutes
It was moved and seconded, that the minutes dated May 19, 2020, be adopted.
Reports

CARRIED
CARRIED

A. GAS TAX
a) 2019 Annual Expenditure Report submitted to UBCM
Also noted:
• Major glitch in 2017 corrected to align records
• Part of the Hyde Creek Firehall project was rejected last year, resubmitted in Jan,
now going on assumption that all is good; some risk that it will be disallowed
• Coal Harbour backup power:
- Heatpump is not installed yet; it is an energy project; all four heat pump
projects in RD were approved at same time
- Installation is not complete
- Struggling with local contractor; this is a trial using the only local contracting
on North Island that does heat pump installation
- Arrangement with EcoTrust; heat pumps in general – no local suppliers
or installers
20-28

It was moved and seconded to receive and file the 2019 Annual Expenditure Report.
CARRIED
b) GT2020-04 Coal Harbour Water Sensor/Control Upgrades
Also noted:
• If a case of an event where sedimentation got into water, you could set up so
that we can automatically adjust the chemical
• Work on the flow meters, check once a month; what varies meters are
• Can infer leakage at water treatment plant
• If saw large spike in water reserves; it would trigger an alert
• Greater distribution system, great opportunity for better monitoring
• Will set up a new standard, that could then be applied to the proposed
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Quatsino Reserve expansion
It was moved and seconded to approve up to $119,200.00 Gas Tax Funding for the Coal Harbour
Water Sensor/Control Upgrades Project (GT2020-04).
CARRIED

R

AF

T

B. RTAG
a) RTAG 2020-02 Gatehouse Theatre Drive-In Movie Initiative
Guest Gord Oppen:
• Proposal is to bring Drive-in movies to the North Island
• Gate House Theatre has been shuttered closed since beginning of Feb due to
COVID
• Theatre serves as a critical hub for many North Islanders (dancers, actors, various
performers)
• Theatre has $40,000 in their budget for the project; equipment itself is $35,000:
- Needed equipment that has been proven reliable; therefore, chose biggest
company in the field from US to source equipment
• Theatre has received big help from Aaron Gabrysh foundation… if grant is awarded
to the Theatre, it will make up the balance remaining of $20,000
• Some are apprehensive about how to proceed with the Drive-in Theatre:
- Limit right now for Drive-in Theatres is 50 cars and no limits of persons per car
- RCMP will be involved in concerns of how to manage possible drinking
& driving, as well as minors
• Movie night cost is estimated at $1,000; covered by a $20/vehicle charge
& sponsorship fees from companies etc.
• Alert Bay would like to book their first movie already, Alder Bay has expressed
interest as well as other groups
• Areas to possibly hold movies: Petro Can Hyde Creek Parking Lot, Port McNeill
Loggers Sports Area by foreshore…..equipment mobility means could travel
to other communities
• Amplify BC contribution promotes live music…. Could possibly rebuild lighting and
create a recording studio at the Gatehouse
• This technology could possibly be used for a new form of music fest “drive-in
concert” perhaps broadcast to FM radios
• Screen is 30’ x 20’ with two circus tent stakes to anchor the screen.
• Water sensitive? Rubberized screen; projector will need to be under tent, heavy
rains would cancel the event
• Social distancing is encouraged, stay in your car, no lawn chairs or washrooms
• Cars idling is a concern; will have to monitor people turning on their engines
• Hope to complement the Artisan and Farmers Market
• Net revenue from ticket sales afterwards will go to paying down the balance;
perhaps 30% will go to paying down the liability
• Post COVID will still be a great resource
• Guidance is not very clear right now; different municipalities are following an
assortment of guidelines
• Tickets will be available online so no cash handling congestion issues will arise

D

20-29
GT2020-04
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It was moved and seconded to recommend approval of up to $2,500 RTAG funds
for the Gatehouse Theatre Drive-In Movie Initiative (RTAG 2020-02).

CARRIED

Next Meeting – To be announced
Adjournment: The meeting adjourned at 1:08 pm
CERTIFIED CORRECT

CHAIR

R

AF

T

SECRETARY

D

20-30
RTAG 2020-02
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REGIONAL DISTRICT OF MOUNT WADDINGTON

REPORT
TO:

BOARD

FROM:

Greg Fletcher, Administrator

SUBJECT:

Ecotrust FCM Grant application for North Island Heat Pump Incentive Program

DATE:

September 11, 2020

_____________________________________________________________________
In January, the Board signed an MoU with Ecotrust Canada with respect to further cooperation on
conducting further research and actions relating to home heating energy efficiency measures. The
original intent was to have the concept explored at public meetings held in conjunction with
Regional Housing Study meetings planned for the spring. Of course all these plans changed with the
COVID pandemic. Ecotrust carried on with their research, however, including completing a pilot
project with the Quatsino First Nation that resulted in 15 residential heat pump installations.
As per the January MoU, Ecotrust has proceeded with a grant application to the FCM that would
provide a grant of up $500,000 that would help fund up to 146 heat pump installations in the
RDMW. The RDMW and partners would be expected to contribute $125,000. The attached package
includes the January MoU, a project summary, a draft budget for the project, proforma support
letters and a draft cost sharing model for the contributing partners. As per FCM eligibility criteria,
the RDMW would be the local government applicant for the project. We are waiting verification of
Ecotrust’s assumption that gas tax funds can be used for this purpose.
Actions needed:
1) An agreement in principle for funding a contribution from Gas Taxes sources.
• The draft funding model attached shows that the RDMW’s share, including
provisions for First Nations, would be up to $38,400
o While it would be no doubt well received to extend the program to First
Nations, it would be advisable to obtain their permission beforehand to
ensure that there are no difficulties for accessing the installs etc.
o There also may be additional costs associated with any installs on isolated
reserves; Ecotrust may be able to help with this from other sources
o Assuming First Nations populations are included, the RDMW nominal share
of installs would be 49 units
2) A recommendation regarding the funding formula. The formula presented is a ‘first cut’
and alternatives will be available for consideration.
• CAOs from the four member municipalities have been provided the information
package from Ecotrust as on this agenda (three which have provided initial letters
of support); they may have additional comments to share
• An agreement would be needed with each with respect to a process for cost sharing
• The fixed costs are currently shown as split evenly for all communities and the ‘low
income’ stream of 10 units is shown as cost shared between the tree partners with
the largest population; other sources such as the Health Network might be
approached to contribute here;
• Eligibility criteria would also need to be agreed upon
5

•

•

A process will also be needed to allocate demand according to various scenarios
such as:
o All areas oversubscribe
o All areas undersubscribed
o Some areas over, some under
Consideration should also be made with respect to varying the funding formula
should one or more partner decline to participate

If the EA committee agrees in principle to provide funding, it would be recommended that a
letter be sent to each member municipality inviting their participation in the program and, if
applicable, that letters be sent to First Nations with housing in the RDMW inviting their
participation.
If the project does proceed, the fixed costs would include a program coordinator who would be
responsible for most of the implementation aspects of the project.
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Heating System Anatysis

ecotrrrP
canada

Project Agreement
Ecotrust Canada is an enterprising non-profit powered by the vision of people and nature thriving
together. We develop innovative economic solutions that enable rural and remote communities across
Canada to lead in the management of, and benefit from, local resources - from forestry to fisheries to
housing and energy.

Prolect Background: The Ecotrust Canada Community Energy program is focused on supporting the
development of clean, affordable heating solutions with rural and lndigenous communities across B.C.
We are currently undertaking a body of research to advance the case for affordable heating solutions in
rural and lndigenous communities across Canada. We are offering support to communities interested in
better understanding the cost of household heat in their communities, and the opportunities to design
clean, affordable heating solutions.
The Regional District of Mount Waddington (RDMW) has identified high heating costs as a major
concern impacting residents across the region. RDMW is interested in gaining a better understanding of

heating costs for local residents in order to inform the design of potential solutions, possibly including
home retrofits.

Proposed Proiect:
Ecotrust Canada proposes to support RDMW in completing an analysis of home heating costs across the

district, including:
a

a

Analysis of available usage data from BC Hydro, including data collected in 2014 by RDMW for

the municipality of Port McNeill
Data gathering to establish the best possible estimate for the number of homes using primary
heating sources other than electricity - such as wood, oil, or propane - and the associated costs
for these homes. lt is worth not¡ng that the ability to create accurate estimates for these sources

will depend heavily on data availability.
a

A community meeting and/or presentation

to councilto share results from the analysis and to

update on possible next steps.
The primary project goal is to assess household heating costs currently faced by RDMW residents in

order to inform the design and implementation of potential solutions. ln order to complete a successful
analysis we will require RDMW support and cooperation in data collection requests to BC Hydro, fuel
suppliers, and other local stakeholders.
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Proiect Cost:
We are pleased to offer this support to RDMW at no direct cost, However, RDMW will need to provide

direction and staff resources to enable successful completion, and we request RDMW consent to use the
data collected to inform a 'case study' that will be published publicly later in the year by Ecotrust
Canada.

Proposed Proiect Timelines & Kev Dates:
lnitialCommunity Visit -May 22-24
Data Gathering & Analysis - June 1 - July 10
Community Visit #2 - Report on Results - July 8 - 11
Possible Funding Applications - August 1'r Deadline

Through this agreement, Ecotrust Canada agrees to undertake the activities listed above to support
RDMW in completing the heating cost analysis.
Through this agreement, the Regional District of Mount Waddington (RDMW) agrees to provide the
following support to enable the project:
a

RDMW will support data collection activities, including data requests to fuel providers, utilities,
and households as needed
RDMW provides Ecotrust Canada with consent to use the results of the survey and analysis - in
aggregate form only - to support RDMW in advancing applications for project funding, and to
include in Ecotrust Canada publications, presentations, and other communications materials as

a

a 'case study' to advance the case for affordable heating solutions for indigenous and rural
communities across Canada.
RDMW staff will actively collaborate with and support the Ecotrust Canada team to enable
timely execution of analysis activities, including support in planning and executing community
meetings as appropriate

This agreement outlines a shared understanding of the proposed project and the approach to

partnership on the Heating Cost Analysis.
Sincerely,

Accept

Ack

Graham Anderson

Director, Community Energy
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RDMW Heat Pump Incentive Program Overview
Introduction to Program: FCM Application
The RDMW is interested in decarbonizing our housing stock through the increased adoption of heat pumps as high
efficiency, low carbon heating solutions. It is estimated that 66% of the energy consumed in our households is directly
attributed to space heating. Air-source heat pumps are a proven technology that provide electric heating to
households at more than three times the efficiency as electric baseboard and furnace heating systems. Air-source
heat pumps provide quality heating and a strong return on investment for homeowners in coastal climate zones such
as the RDMW.
While the provincial governments Better Homes BC program currently offers rebates for heat pump installations,
adoption of these systems has remained very low in the RDMW. A recent heat pump market acceleration program on
Vancouver Island recorded less than one percent of program’s installations in the RDMW. Such low participation is
contradictory to the 65% of our residents who recently stated they are interested in learning more about energy
efficiency programs and the 59% who plan to make energy efficient improvements in the next three years. The low
heat pump adoption rate in our region is likely due to barriers that pertain to rural regions such as insufficient capital
cost reduction (most of our homes qualify for low or no provincial rebates), high costs of contractor servicing (there
are no qualified HVAC contractors in the RDMW), and lack of homeowner awareness (energy efficiency education and
programs are limited in their reach to rural and remote areas).
The 'RDMW Heat Pump Incentive Program' will address these limitations by offering an energy efficiency program that
considers our region's unique context in order to effectively advance the adoption of low carbon heating solutions.
The program will be targeted at single detached homes due to their majority share of the housing stock and the high
heating cost burdens they bear. For the purchase of high efficiency air-source heat pumps, the program will
supplement the available Better Homes BC rebates with a $3,000 incentive available to 136 homes in the region.
Further, 10 low-income qualifying homes will be provided with full cost coverage for a heat pump. This targeted offer
to residents with critical need has the intended purpose of maximizing community benefits and improving overall
wellness in the region. Each stream will leverage economies of scale to address education and awareness, cost of
servicing, and other logistical barriers that are otherwise prohibitive for residents and contractors.
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RDMW Heat Pump Program - Summary of Funding & Costs
Program Funding & Costs
Funding
FCM
RDMW
Better Homes BC Rebates
Funding
Costs
Consultant Services
Program Execution (PE)*
Contingency
Low Income Stream
Main Incentive Stream
Budget

$
$
$

Amount
Type
500,000.00 Grant
125,000.00 Cash
14,000.00 Rebate

$

639,000.00

$
$
$
$
$

Amount
20,000.00
90,000.00
15,000.00
100,000.00
414,000.00

$

639,000.00

$
$
$
$
$
$
$

Amount
5,000.00
20,000.00
50,000.00
1,000.00
5,000.00
4,000.00
5,000.00

$

90,000.00

%
Details
78%
20% includes contributions from participating communities
2% the RDMW will support provincial rebate collection for low income stream

Details
Ecotrust Canada services for program management
see details below
10 low-income qualifying homes will receive full coverage for their heat pumps
a $3,000 incentive available to 136 homes (to be combined with provincial rebates)

Program Execution (PE)*
Cost Item
RDMW & Municipality Admin
Contractor Travel/Accommodation
Program Coordinator Salary
Communications & Materials
Marketing & Promotion
Events (x4)
Local Training
Program Execution (PE)

Details

related to $3,000 incentive disbursement
ensures that costs due to geographical distance aren't incurred by residents
primary tasks: contractor & bulk install planning, community liason, program educator
physical materials needed (sign for events)
completed over digital channels, advertising in newspapers etc.
COVID19 dependent, small booth-like set up in communities to provide info, registration
to support training of local labour from certified HVAC contractors
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Proposed Approach to Program Contribution
RDMW Population
Incentive Value
Low Income Value

Proposed Approach

11,035
$3,000
$10,000

Total

FCM
Conribution

Program Partner Contributions
Fixed
Variable
Total

Per Partner*

Fixed
Low Income
Variable

$ 125,000.00 $ 100,000.00 $ 25,000.00 $
$ 86,000.00 $ 68,800.00 $ 17,200.00 $
$ 414,000.00 $ 331,200.00

Total Contribution

$ 625,000.00 $ 500,000.00 $ 42,200.00 $

Proposed Contributions
Population %
Total Contribution
Targeted Incentve Installs
Targeted Low Income Installs
Targeted Total Installs
Total Install Value
Benefit-Cost Ratio

Port Hardy
37%
$ 41,737.38 $
51
4
55
$
192,774 $
4.6

5,000.00
5,733.33

Total

Per Unit

$

82,800.00 $ 608.82

10,733.33 $

82,800.00 $ 608.82

RD**
Port McNeill
Port Alice
Alert Bay
34%
19%
6%
4%
38,390.86 $ 26,220.35 $
9,982.26 $
8,669.16
45
25
8
6
4
2
0
0
49
27
8
6
18,080
176,283 $
96,313 $
24,550 $
4.6
3.7
2.5
2.1

*3 largest partners (Port Hardy, Regional District & Port McNeill) share low income stream costs, all 5 partners
share program fixed costs
** Open to First Nations as a part of electoral districts
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August 28, 2020
Green Municipal Fund
Federation of Canadian Municipalities
24 Clarence Street
Ottawa, Ontario
K1N 5P3

Re: Confirmation of financial contribution for GMF application: RDMW Heat Pump Incentive
Program, Mount Waddington Regional District

Dear Sir/Madam,
This letter is to confirm that the Regional District of Mount Waddington will make cash contributions
of $125,000 (~20% of the project budget) to undertake the RDMW Heat Pump Incentive Program
mentioned above and for which funding is requested from the Green Municipal Fund.

Yours sincerely,

Greg Fletcher
Chief Administrative Officer, Mount Waddington Regional District
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August 28, 2020
Green Municipal Fund
Federation of Canadian Municipalities
24 Clarence Street
Ottawa, Ontario
K1N 5P3

Re: Confirmation of support for GMF application: Efficiency Financing Feasibility Study, Ecotrust
Canada

Dear Sir/Madam,
This letter is to confirm that the Regional District of Mount Waddington (RDMW) is in support of
Ecotrust Canada’s Efficiency Financing Feasibility Study. The study will explore community efficiency
financing options in the RDMW and identify the best path forward for providing our residents with
valuable financing mechanisms to pursue energy efficiency retrofits. The RDMW is strongly invested in
the outcomes of this study as many of our residents have expressed their need for support beyond
what is currently available through provincial energy efficiency programs.

Yours sincerely,

Greg Fletcher
Chief Administrative Officer, Mount Waddington Regional District
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Regional District of Mount Waddington

2020 Tourism Grant
Electoral Areas A, B, C, D and Village of Port Alice

APPLICATION FORM
Please refer to Program Guide for more information.

APPLICANT INFORMATION

Nawalakw Healing Society
Name of Organization ________________________________________________________________________________

Key Contact Person

Kodi Nelson, Executive Director
________________________________________________________________________________

Mailing Address

PO Box 518, 17 Gatu St. Alert Bay, BC
V0N 1A0
_______________________________________________
Postal Code __________________
P.O. Box, Street, Village, Town etc.

Phone
Incorporation,
Business/Society No.

(250) 974-7997
___________________
Fax

wew@shaw.ca
__________________ Email _________________________

S0070149
October 19, 2018
___________________
Or other _________________ Date of Incorp. ________________

PROGRAM (choose one)
Trailhead Signs
Name of Trail

________________________________________________________________________________

Festival & Events
Name of Event

________________________________________________________________________________

Community Tourism
Name of Project

Nawalakw Hospitality Training debriefing
________________________________________________________________________________

Details
Location

Alert Bay, BC and Hada River
________________________________________________________________________________

Description

After the summer of employment in various resorts and projects throughout the
________________________________________________________________________________
Mt.
Waddington region, we will host a 2 day debriefing for 21 + summer students
________________________________________________________________________________

Timeline

September 10 & 11 , 2020
________________________________________________________________________________
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FUNDING AND BUDGET

See attached excel file

Sources of Funding

$ Amount

Per Cent

Community/Local government (specify)

Other funding (specify)

In Kind Contributions

Proposed Request from the Rural Tourism Action Grant
(maximum $2,500.)

Total Sources of Funding

Project Budget (define categories)
Table can be expanded

100%

$ Amount

Total Project Budget

PROJECT BENEFITS
Describe how the project will assist either local or regional tourism destination marketing in your
community.
This 2 day workshop format will allow our youth who have been placed all over the North Island
at different resorts and on other projects to come together and share their experiences with their
counter parts and make recomendations on how we can work better in future years.
Through out the summer of 2020, we had positioned 20 + youthin our youth tourism placement and
other projects program and we seek their input into the sucess and short falls of the program (if any)

Please attach Community letters of support, permits, authorizations and evidence of legal status.

Note that funding cannot be provided without satisfactory provision of this
information.
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AUTHORIZATION
I/we certify that the information provided in this Application Form is to the best of my/our knowledge,
complete, true and accurate and the proposal does not contravene Regional District of Mount
Waddington or Village of Port Alice policies or bylaws.
I/we agree that the information provided in this Application Form will be shared with the Regional District
of Mount Waddington Rural Tourism Action Grant review panel and Board upon request.
I/we understand that there is no guarantee that this application will be funded.
I/we also understand that the Regional District of Mount Waddington will not be responsible for any costs
incurred in the preparation of this application, or any subsequent application for funding from the Regional
District, and this application is being prepared entirely at my/our own risk and cost.

Signature of Authorized Representative(s) _____________________________________________________________

William Wasden Sr.
Printed Name or Names _________________________________________________

Proposal Writer
Title _____________________

August 7, 2020
Date _____________________________________________
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Youth Workshop Funding and Budget
Source of Funding
cost to date

$ amount

inkind

percent

$ 65,408.00

Makeway

Other funding (specify)

Split Boat charter $750. each

In kind contribution

cash

$
$

750.00

21%

400.00

11%

proposed request from Rural Tourism Grant

$ 2,500.00

68%

Total

$ 2,900.00

100%

Project Budget (define Catagories)
Travel

$

750.00

$

800.00

$

300.00

Supplies/lunch @ $25.00 / youth h X 22

$

500.00

Miscelanious

$

550.00

Total Expense

$ 2,900.00

Venue

split Boat Charter $750.00 each
2 days @400./day

Facilitator 2 days @

$150.00
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Box 10 Alert Bay BC

Main office: 250-974-3001

To whom it may concern;

This letter is to convey the Kwikwasut’inuxw Haxwa’mis First Nation’s support for the
Nawalakw Healing Society’s proposal submitted to the Mount Waddington Regional
District 2020 Tourism Grant to conduct a 2-day debriefing and team building session in
Alert Bay and at the Nawalakw Healing Society Site at the Hada River within the
Kwikwasut’inuxw Haxwa’mis First Nation’s traditional territory boundaries.
I thank you for your attention on this matter and reiterate that the Kwikwasut’inuxw
Haxwa’mis First Nation are fully in support of this initiative.

Yours sincerely;

Ricky Johnson, Chief
Kwikwasut’inuxw Haxwa’mis First Nation

1
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