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WHO’S WORKING ON IT?

Our planning project is being 
coordinated with the help of a 
Steering Committee that includes: 

 � Gord Curry 

 � Shane Field

 � Susan Harvey

 � Tosha Nelson

 � Hans Madsen

 � Stephanie Rockman

 � Morag Carter 

 � Heidi Soltau

 � Pat English

 � David Mitchell 

 � Greg Dobson 

Please join us for our 
community event on 
January 12th, 1pm-4pm at 
the Old Fire Hall 

CHOOSING A FUTURE, BUILDING A PATH

This fall, we started a new Economic Development Strategic Planning project, to be 
completed over the next four months. The project will follow a ten-step process to help 
us answer four key questions about economic 
development in our community:

1. Where are we now?
2. Where do we want to go?
3. How do we get there?
4. Have we arrived?

This project has 
developed from work 
done in the community 
over the past year and 
a half. The Malcolm 
Island Grassroots 
Development Forum 
(MIGDF) was formed in 
November 2012 following 
three community meetings held 
on April 5th, May 31st and June 
19th. Shortly after its formation, with 
the help of Regional District of Mount 
Waddington and Community Futures Mount 
Waddington, MIGDF secured a $25K grant from Island Coastal Economic Trust to assist 
with strategic planning for economic development on Malcolm Island. 

This bulletin is the first of four that will be published throughout the project and 
distributed within the community. Its purpose is to keep everyone informed about 
project steps and opportunities to participate.
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We are not starting from scratch.   
This process will continue the work begun during the five 
Economic Development meetings held between April 
2012 and February 2013.  The Malcolm Island Grassroots 
Development Forum (MIGDF) has continued the 
work and created a mission statement and goals from 
community members input:

Mission Statement:

“Build connections between organizations and 
individuals to foster and support community 
and economic development on Malcolm Island”

Goals:
 � Build on community 

pride
 � Promote ways to 

retain and attract 
families

 � Improve employment 
opportunities

 � Support local business 
and promote business 
development

Moving forward, the work will be in keeping with the 
community efforts already initiated and will be an open 
and collaborative process that will make a great effort to 
reach out to and include as many community voices as 
possible. 

We will be asking for your help to confirm what is 
important to our community, what the big concerns 
are, and start figuring out what can be done do to make 
things better for everybody.  Over the next four months 
you will have plenty of opportunities to help us answer 
these questions during open community meetings, a 
survey, small group meetings and more.  If you’d like to 
be involved and share your ideas, please contact Gord 
Curry at migdf@malcolmisland.org, or 250-671-9005. 

    For more details from our past meetings, see the 

summaries on the Sointula Ripple.

WHO IS SUPPORTING US?

To help the Steering Committee with the project, 
EcoPlan (www.ecoplan.ca), an innovative, Vancouver-
based planning firm is being funded by the Regional 
District of Mount Waddington, Community Futures 
and a matching grant from the Island Coastal Economic 
Trust. EcoPlan has worked on a number of similar 
projects and will be working closely with the Steering 
Committee and sharing their experience as this project 
develops. Oonagh O’Connor, a local facilitator, has been 
hired by EcoPlan to facilitate community meetings and 
meetings between the Steering Committee and EcoPlan.

This graphic shows some of the strengths of our community, as identified during previous meetings (the larger a word is, 
the more times it was mentioned)



NEXT STEPS

To help answer the first question “Where are we now?”, 
there needs to be a solid understanding of economic 
and demographic trends and the local experience with 
economic development. There also needs to be analysis 
of what we have and the opportunities, threats and 
challenges. This work will require both research and 
discussion with residents. 

Here is some of what we already know:

There are fewer locals: 
Between 2001 and 2011, the 
population of Malcolm Island 
has dropped from 795 to 733, 
approximately 7.8%.  These are the 
official numbers from census, and 
it is believed that the actual population is lower. Based 
on islanders’ recollection, the 2013 Malcolm Island 
population is believed to be just above 500.

There are fewer work opportunities: 
From 1996 to 2011 our unemployment rate 
rose from 9% to almost 24%.  During the same 
period the unemployment rate in the Mount 
Waddington Region hovered around 11%, while 
the provincial averaged dropped from almost 
10% to 8%.

The locals are ageing: 
In 2011, approximately 60% of residents in 
Electoral Area A (which includes Malcolm 
Island and surrounding areas) were aged 45 
or older; that number in 2001 was 47%.

These facts, along with others being investigated, 
provide the backdrop for the economic development 
strategic planning that will be undertaken during this 
project.
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WHAT IS NEXT?

Here is an overview of the project’s engagement events.  Keep your eyes open for our first community meeting happening 
on January 12th, and for Trine Thomasen, intern with EcoPlan, who will be in the community in mid-December to meet 
with established groups on the island. The purpose of these meetings is to collect background information to help guide 
the process and make sure that we make the most of the community-wide meeting in January. 

The members of the Steering Committee will be contacting businesses, individuals and groups in the next few weeks to see 
how they want to be involved.

WANT TO KNOW MORE? 
There will be 3 more bulletins between now and April 2014 to help you stay involved in and informed about the Economic 
Development Strategic Planning project and related events and activities. For questions or comments, contact Gord 
Curry at migdf@malcolmisland.org, or 250-671-9005.

UNEMPLOYMENT

Please join us for our community event on January 12th, 1pm-4pm at the Old Fire Hall
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