
WHAT IS THIS PROJECT? The Regional 
District of Mount Waddington is currently 
undertaking a ‘Strategic Sectors Plan’.  The 
goal of the plan is to determine ways to 
support the key sectors in our economy, and 
the outputs will eventually become Mount 
Waddington Regional District policies, 
projects, actions and programs. 

What Has Happened So Far? 
On June 11-13 the project consultants (EcoPlan) hosted 
a community forum and four sector-specific discussion 
groups.  A total of about 65 people participated, adding 
valuable and constructive input, with several residents 
attending more than one of the meetings. At these 
meetings each sector was asked: 

 � What is holding back the sector?

 � What opportunities exist?

 � What can local government do to support existing 
opportunities? 
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What happened to the last plan? 

The last time we completed a plan like this was 
in 2004.  Some of the actions from that plan 
were implemented, and some were not. A few 
highlights are listed below. 

•	 All the tourism actions were completed, 
including setting up Vancouver Island 
North Tourism, and supporting the 
development of new trails.

•	 The RDMW supported harbour upgrades, 
broadband internet connection (in 
progress), the establishment of a 
community forest, a protocol agreement 
with local First Nations and governments, 
and an industrial land and zoning study, 
among other  completed actions. 

•	 A few actions that were not completed 
include the establishment of a forest 
sector task force, hiring a shellfish 
development officer, and writing a Salvage 
(Wood) Sector Development Strategy.  

If you are interested in a more detailed review, 
please contact the Regional District. 
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What Have We Found So Far?
A summary of the preliminary information we have 
collected so far is shown below for some of the major 
sectors in the economy. The full transcript of the sector 
meetings is available on the Mount Waddington Regional 
District website. (www.rdmw.bc.ca/news-and-events)

All sectors
There were some common themes across all the sectors, 
including the need for: 

 � ‘Quality of life’ improvements to help businesses 
attract and retain workers (e.g., more things for 
families to do, improving downtown ‘beautification’, 
etc.)

 � High speed internet (which is already in the works)  
 � Increased local purchasing and hiring from major 

industries
 � Greater coordination within each sector and with local 

government 

Small business
A major challenge facing many small 
businesses is the ability to stay competitive 
relative to bigger stores down island. Another 
concern is that a number of owners of ‘key’ local services 
are nearing retirement age and may not have succession 
plans in place. Some potential actions include: 

 � Greater coordination with Community Futures and 
North Island College to address skill gaps

 � Encouraging local industry (forestry, aquaculture, etc.) 
to purchase locally

Forestry
The decline in the forest industry output has 
stabilized in the past several years, but threats 
to the local economy remain, including 
ongoing productivity trends in management and operations 
that reduce labour requirements, difficulty finding skilled 
labour, centralization of jobs in larger cities, and uncertainty 
surrounding climate changes. Some of the ideas for this 
sector include:

 � Increased coordination among players and government
 � Advocacy for North Island forestry interests at the 

provincial level
 � Increased First Nations participation in the industry

Marine
A few ideas presented in this sector were:

 � Increased partnerships with interested 
First Nations

 � Increased advocacy for aquaculture and commercial 
fisheries by local government

 � Continued investigation of alternative aquaculture 
models (shellfish, land-based salmon, etc.)

 � Investigating ways to increase the proportion of 
money spent on supplies locally

 � Increasing the proportion of workers who live locally

Tourism (particularly adventure and 
wilderness based)
Aboriginal cultural tourism is growing rapidly 
in BC, and could be an area of opportunity. A 
lack of higher-end accommodations may be holding back 
other tourism operators in the region. Tourism providers 
indicated that there was a need for: 

 � Increased coordination among the tourism sector
 � Politicians at all levels to recognize and support 

tourism 
 � Downtown beautification
 � Greater buffer zones or riparian easement between 

logging and key tourism sites.

Learning sector
Participants identified opportunities to offer 
training courses in the region based on our 
natural assets and skills (for example, forestry 
or aquaculture hands-on training and adventure tourism 
guiding courses). Growth of this sector would require 
extending existing partnerships between industries and 
learning institutions. 

If you’d like to speak to someone about this project, please 
contact Pat English at penglish@rdmw.bc.ca (250-956-3301).

Tell Us Your Thoughts! 

Your ideas about the local economy matter, and 
we want to know your suggestion for how we can 

support our key sectors. 

Please take a few minutes to provide  
your input into this process.

https://www.surveymonkey.com/s/Z3QWHKM


