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                                    Malcolm Island Advisory Commission 

Meeting Minutes 

 Meeting- Old Medical Center 

November 27, 2023 

IN ATTENDANCE:  Hans Madsen, Joy Davidson, Eric Hutchingame Wanda Laughlin, Carmen Burrows, 
Michelle Pottage - RDMW Electoral Area ‘A’ Director 

Absent: Connor Siider 

Patrick Donaghy – RDMW Operations Manager 
   

A.  Call to Order – 7:08 p.m. 
 

      B   Approval of Agenda – as amended MSC.  e 
. 

      C.  Adoption of Previous Minutes from October 30, 2023 – MSC 
      D   Public Delegation – None 
      E   Correspondence –none 

  F   REPORTS: 
           Area A Director: 

The director attended an economic forum at 7 Hills. The province has announced the Sointula 
Ambulance staffing model is going back to KILO in April (a pager response model instead of SOC 
(scheduled on call) The KILO model does not work for the community anymore as it pays $12 an hour 
unless you get an ambulance call (regular wage for 4 hours). I have been working with the MLA 
Michele Babchuck and lobbying the Health Minister to get a mixed shift model for our ambulance  
service, as this is a mix of scheduled on call and KILO, which offers more of a living wage for 
paramedics and continued service for the community. I and the RDMW have sent letters to the Ministry 
of Health to advocate for a mixed shift model for our ambulance service needs. June Kwan has left and 
there are currently 7 applicants for that position. The operations manager assistant position is also 
currently vacant. A new office assistant has been hired. The CT scan has arrived in Port Hardy and that 
will be shared with Campbell River Hospital. There is a possibility of modernizing the ER in both Port 
Hardy and Port McNeill. This may take up to a year for each site to be completed. There have been 
complaints about a very loud noise out Kaleva Road. A loud bang not a continual noise.  

Operations Manager:  

Streetlights – Usage is calculated within 1% level of accuracy and reviewed every 6 months. There is a 
2.7% increase scheduled for Hydro in March 2024 thus a projected increase in the budget. Waste 
water- No projected increase scheduled for this time. Garbage- A final decision on an increase and the 
amount of increase will be forthcoming after the year end. Fire Department- There will be a projected 
increase for 2024 but yet to be determined. Lots of education and equipment replaced in 2023. More 
detailed numbers will be available in January 2024.  MIAC will receive some information in December in 
preparation for the January meeting. 

      G    Old Business  

            1) Green Waste Donation Box- the box has arrived but not installed yet. There are notices posted        
letting the community know where the location is and the importance of it.  ( will be by recycle center)  

            2) Secondary Dwelling Map – A mapping of secondary suites continues. 

      H       New Business: 
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1) Review of bylaw 949 (as related to MIAC). Moved to next meeting. 
2) Finding bylaw 921. This is referenced in a lot of the bylaws but not found on the website. 

  
      I         Questions – none 

 J        Round Table – secondary dwelling usage- on going and not yet completed. 

K        Next meeting: - January 22, 2024            Meeting Adjourned:   8:20 p.m. 
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