Malcolm Island Advisory Commission
Meeting Minutes
Meeting- F.O. Hall downstairs

January 22, 2024

IN ATTENDANCE: Conner Siider, Hans Madsen, Joy Davidson, Eric Hutchingame Wanda Laughlin,
Carmen Burrows, Michelle Pottage - RDMW Electoral Area ‘A’ Director

Emmanuel Okorji — RDMW Development Technician

Patrick Donaghy — RDMW Operations Manager
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Call to Order — 7:12 p.m.

Approval of Agenda — MSC.

Elections for positions of Chair, Vice Chair and Secretary were held.
Connor Siider is Chair by acclamation

Carmen Burrows is Vice Chair by acclamation

Joy Davidson is Secretary by acclamation

. Adoption of Previous Minutes from November 27, 2023 — MSC

Public Delegation — Yes, Four new residents attended and observed, wanting to learn more about the
Community.

Correspondence —none

REPORTS:

Area A Director:

Plans for a questionnaire to go out to the community similar to the one Hyde Creek has done, is in the
near future. Input from the community through commission members will be prior to the questionnaire
going out.

Development Officer:

Emmanuel started his position on January 2, 2024 taking over from June Kwan. He has been to
Sointula to deal with several outstanding bylaw issues. Goals will be to have open communication with
the Commission and the community. The community uniqueness was noted.

Operations Manager:
Budget Outline as follows:

Streetlights — 1.8% increase in hydro. It is projected it will take about 4 years before any savings is
realized.

Sewer — No proposed increase for this year. Any surplus stays for future increases.

Fire Protection- The increase will be forthcoming towards the budget of the new truck for the future but
not in a percentage form. Based on property value. Resources for education and gear were made
available in 2023. In the future, a used water truck with pump may be looked at.

Solid Waste- 3.3% increase for solid waste budget. Grinding will not be done in 2024 but another spot
for the hog fuel will be created to avoid having to move any material.

Motion to approve the Regional District budget as outlined by Patrick. MSC

Old Business:



The donation box for yard waste has been installed at the transfer station. The donation box will be
installed for electric car charge, located at the fire hall. Donations go to Fire Hall to offset any hydro increases.

It was again requested to have the cleaning schedule for the public washroom made public and not locked
away. The bicycle program at the Resource Centre originated from the RD refurbished bikes from 7 Mile.
Currently there is more than one funding source and the updated program (which now includes electric bikes
for rent) likely does not require all the funding sources. Michelle will look into that.

Rogers Update- Rogers has a new proposed site (still undisclosed at this time) and have agreed to
1) double perimeter area for input by the neighbours

2) have a consultation with the community (either on line or in person) and notices will be on the board
and likely elsewhere. Location will be revealed within a month. More to come as we are informed.

Connected Coast Update- They have shared some information with the RD but none as yet for the
public.

Ferry Etiquette- As part of the public notice to community and visitors of the do’s and don’t’s for the
ferry lineup will be in writing for the approaching summer. Eg. Where to park, how to park, where not to park,
read the signage.......

H New Business: none
| Questions — none

J Round Table — current and up to date, large secondary dwelling map to be provided by RD to the
commission members.

K Next meeting: - February 26, 2024 Meeting Adjourned: 8:42 p.m.



