Malcolm Island Advisory Commission Meeting Minutes
Old Medical Center, 270 1% Street, October 27, 2025
In Attendance: Joy Davidson, Hans Madsen, Carmen Burrows, Dennis Swanson: Michelle

Pottage — Electoral Area A Director; Regrets — Guy Carlson, Wanda Laughlin, Karen Egan,
Nishesh Poudyal from the operations department of RDMW

A. Call to order: 7:05 pm

B. Approval of Agenda: -M/S/C

C: Adoption of Minutes of previous meeting on September 29, 2025: M/S/C
D. Public Delegation: none

E. Correspondence: none

F. Reports: Area A Director report- Michelle reported the job of cleaner for the washroom has
been posted. Negotiations are currently ongoing for wages with B.C.Ferries. There is a new
cleaner for time being. Bere Point Engagement postponed till a later date due to RDMW not
being ready for the engagement process yet. Michelle saw some of the ideas the RDMW parks
planner had for Bere Point that would be discussed at the engagement session. Although
located on Malcolm Island, it’s reminded that Bere Point is a Regional District of Mount
Waddington asset. No reports from Operations, Planning or Finance of RDMW.2 positions have
been filled — one starting November 1 and the Leader Finance and Operations Technician
starting November4.

G. Old Business — Parking Information Notice to be posted. The posting will be put up on the
MIAC notice board, Resource Centre, Post Office and Gas Bar. The notice focuses on safety.

H. New Business: - Further to the ongoing revision of the O.C.P. the commission is also working
on identifying key issues that make the top of the list. Such as the current size of lots/acreages
and how reducing that size would better meet the needs of the community. Tiny Homes —
sparked by the new zoning by law in Nanaimo that was specifically designed to address tiny
homes. In some cases it could assist with housing. This is not at the top of the list.

I. Questions: none
J. Round Table: More OCP discussions next meeting.
K. Next Meeting Date: November 24, 2025.

L. Adjournment: 9:01 P.M.



