Malcolm Island Advisory Commission
Meeting Minutes
270 15 Street
October 7, 2024
In Attendance: Conner Siider, Wanda Laughlin, Joy Davidson, Carmen Burrows, Hans Madsen,

Michelle Pottage — Electoral Area A Director

Regrets- Development Technician-Emmanuel Okorji, Operations EIT-Matt Dyck, Eric
Hutchingame

A. Call to order: 7:13 pm

B. Approval of Agenda: M/S/C

C: Adoption of Minutes of previous meeting on May 27, 2024: M/S/C
D. Public Delegation: none

E. Correspondence: none

F. Reports:

Area A Director report:

e Site permit for 440 was approved

e Recreation association is exploring grants for building improvements for Lower Rec
Center. It is needing a big upgrade to keep it viable long into the future.

e  QOur Director met with the executive director of VIRL and discussed exploring upgrades
for building improvements through joint grants. The library intends to keep their
location at the lower rec center and looking forward to doing some upgrades in 2026-
2027.

e Water — although there have been upgrades (new pump) there is now a valve that
needs replacing. An issue arose after the hydro outage. This is only an issue if the power
is out. Please conserve water if the power goes out.

e Michelle Babchuk visited on August 15 and had a tour with our Director. Michelle
Babchuk recommended possibly doing a study for future improvements on the Lower
Rec Center and Water system.

e Our Director, while at UBCM, learned that regional districts are also seeking money from
the government for water systems and trails

e Michelle Babchuk also met with the Recreation Association and held a meet & greet at
the Resource Centre.

e The 3 month contract for a helicopter for the ambulance services on the north Island
and area a, expired. With advocation to the province during UBCM a new 6 month
contract has been awarded. This is a great resource for the North Island



e The Vancouver Island North Film Commission (infilm.ca) has posted a showcase of drone
shots of Sointula, found in the drop down menu.

e Ecotrust Canada — a registered charity, non- profit, assists people to learn about the
rebates available for things like windows, heat pumps, insulation etc. There is a
possibility of an information session coming to Sointula. There is no cost for Ecotrusts
consultation services. For more information go to HomeEnergySavingsProgram.ca

e Development Technician: Emmanuel Okorji- no business to report -absent

e Operations EIT: Matt Dyck-no business to report- absent

G. Old Business:

OCP Discussion — All members of the commission are researching the current OCP and will have
recommendations starting at our next meeting October 28, 2024

H. New Business:

Ferry Service- The first few days of having the Quadra Queen 11 the service disruption was
incredible. Discussions on how to improve the overloads and very late sailings. Things seem to
have improved somewhat but for healthcare works and commuters who rely on the schedule, it
has been very challenging. Current efforts to advocate for better service and better
communication are underway. Area Director is advocating in conjunction with the Mayors of
Alert Bay, Port McNeill and Port Hardy. We have a meeting scheduled with BC Ferries

l. Questions: none

J. Round Table:

Home Energy —homeenergysavingsprogram.ca

K. Next Meeting Date: October 28, 2024

L. Adjournment: 8:30 p.m.



